
28 February 2023 

Richard Rowell 
Manager EMS Delivery 
Energy Market Services 
Transpower New Zealand Limited 
PO Box 1021,  
Wellington 6145 

Dear Richard, 

Amendment to Allocation Agent Service Provider Agreement 

I refer to the Allocation Agent Service Provider Agreement (AASPA) between Gas Industry 
Company Limited and Transpower New Zealand Limited, dated 4 October 2013, relating 
to services provided by Transpower New Zealand Limited as the allocation agent.  

The parties would like to amend the General Terms and On-Going Service Description of 
the AASPA. The proposed amendments to each document are indicated as tracked 
changes in the versions of each document attached to this letter.  

Please confirm your acceptance of the amendments proposed in this letter by signing and 
returning a copy of this letter to me.  

Yours sincerely 

Andrew Knight 
Chief Executive 

I agree for and on behalf of Transpower New Zealand Limited to the amendments to the 
General Terms and On-Going Service Description of the AASPA as set out in the 
documents attached to this letter: 

……………………………………………………………………… 
Signature 

……………………………………………………………………… 
Name of authorised signatory 

……………………………………………………………………… 
Date 
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Richard Rowell
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VERSION CONTROL 

Version Date Comments Author 

1 3 Sept 2013 For short-listed suppliers. The Industry Body 

2 30 Sept 2013 Updated following initial discussions. Elwood Law 

3 1 Oct 2013 Updated with feedback. EMS 

4 2 Oct 2013 Updated following negotiation meeting. Elwood Law 

5 4 Oct 2013 Execution Version GIC 

6 [TBC] Updates to reflect the Service Provider moving 
the Allocation System from the Service 
Provider’s physically hosted environment to 
cloud-based hosting. 

GIC/Transpower 
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PARTIES 

Gas Industry Company Limited a company whose registered office is at Wellington (the 
Industry Body) 

Transpower New Zealand Limited a company whose registered office is at Wellington (the 
Service Provider) 

BACKGROUND 

A On 23 July 2013, the Industry Body issued an RFP for the selection of the Allocation Agent 
under the Gas (Downstream Reconciliation) Rules 2008.  Under the RFP, the Allocation 
Agent would also provide the Allocation System used by Allocation Participants to submit 
data under those Rules.  

B The Service Provider responded to the RFP with a proposal, and was subsequently selected 
by the Industry Body to become the Allocation Agent.   

C These General Terms govern the Services provided by the Service Provider.  The Services 
themselves are recorded in separately executed Service Descriptions.  At the 
Commencement Date, the parties have agreed: 

(a) an Establishment Service Description; and   

(b) an On-Going Service Description. 

AGREEMENT 

1 DEFINITIONS AND CONSTRUCTION 

1.2 Defined Terms 

In the Agreement, unless the context requires otherwise: 

Agreement  means these General Terms together with any document executed by the 
parties that is expressed to be entered into under the General Terms, including: 

(a) the Establishment Service Description; and 

(b) the On-going Service Description, 

and their Schedules. 

Allocation Participant  has the meaning given to it in the Rules.  At the Commencement 
Date, Allocation Participant means a retailer, distributor, meter owner, or transmission 
system owner (all as defined in the Rules). 

Allocation System  means the Allocation System under the On-Going Service Description. 

Application means the Application under the On-Going Service Description. 

Application Data means Application Data under the On-Going Service Description. 

Business Day  has the meaning given to it in the Rules.  At the Commencement Date, 
Business Day means any day of the week except: 

(a) Saturday and Sunday; and 

(b) any day that Good Friday, Easter Monday, ANZAC Day, the Sovereign's Birthday, 
Labour Day, Christmas Day, Boxing Day, New Year's Day, the day after New Year's 
Day, and Waitangi Day are observed for statutory holiday purposes; and 
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(c) any other day which the Industry Body has determined not to be a business day as 

published by the Industry Body. 

Business Owner  for either party, means the person from time to time holding the role of 
Business Owner for that party.   

Charges  means the charges payable by the Industry Body to the Service Provider under 
the Agreement, including as specified in:  

(a) the Establishment Service Description; and 

(b) the On-going Service Description. 

Commencement Date  means the date these General Terms were executed by both 
parties.   

Confidential Information:   

(a) means, in respect of one party (Owner), any information currently held or 
subsequently acquired by the other party (Recipient) relating to the affairs, property 

or operations of the Owner or its stakeholders, clients, suppliers, agents or Personnel, 
which is or has been disclosed by or at the request of the Owner to the Recipient 
through any medium or in any form, or which the Recipient becomes aware of 
through its dealings with the Owner;  

(b) includes: 

(i) such information obtained during the RFP process and negotiation of the 

Agreement; and 

(ii) the provisions of the Agreement; and 

(c) in relation to the Industry Body, includes all: 

(i) Application Data; and 

(ii) Service Data.   

Confidentiality Deed  means the Confidentiality Deed in Schedule 1, or any substitute for 
that Deed that may be agreed between the parties and NZX Limited.   

Conflict of Interest  means that the Service Provider’s or any of its Personnel’s personal or 
business interests or obligations do or could conflict, or be perceived to conflict, with its 
obligations under the Agreement.  It means that the independence, objectivity or 
impartiality of the Service Provider can be called into question.  A Conflict of Interest may 
be: 

(a) actual (where the conflict currently exists);  

(b) potential (where the conflict is about to happen or could happen); or 

(c) perceived (where other people may reasonably think a conflict exists). 

Contract Variation Process  means the process set out in clause 18. 

Control  of a company means: 

(a) holding more than half the issued shares, other than shares that carry no right to 
participate beyond a specified amount in a distribution of profits or capital;  



   

 Page 8 of 44 

(b) the power to exercise, or control the exercise of, more than half the maximum 

number of votes that can be exercised at a meeting; 

(c) the power to manage, directly or indirectly, the operation of the business; or 

(d) the power to control, directly or indirectly, the composition of the board of directors 
or management, 

of that company or any of its ultimate or intermediate holding companies, whether through 
the ownership of voting securities, by contract or otherwise and for these purposes “holding 
company” has the same meaning as in section 5 of the Companies Act 1993. 

Deliverable  means any and all tangible or intangible property, including Intellectual 
Property, hardware, software, equipment and documentation, that is supplied (or is to be 
supplied) by the Service Provider under the Agreement. 

Disengagement Period  means, in relation to any termination or expiry of the Agreement, 

the period during which the Service Provider is to perform the activities contemplated in 

clause 17.3 in relation to that termination or expiry, being the period notified to the Service 
Provider by the Industry Body in accordance with clause 17.2. 

Disengagement Plan  has the meaning given to it in clause 17.1 (Disengagement Plan).  

Disengagement Services  means the services and other activities required under 
clause 17, but only to the extent such services or activities go beyond those required under 

the Agreement in the absence of any termination or expiry, and excluding any services or 
activities that the Agreement expressly designates as the responsibility of the Industry 
Body. 

Dispute  means any dispute, controversy or claim arising out of or in connection with the 
Agreement or its formation, but does not include: 

(a) any exercise of (or refusal to exercise) a discretion, except to the extent that the 
discretion is expressly fettered by the Agreement or at law; or 

(b) any failure to agree on a matter which the Agreement contemplates as being subject 
to the further agreement of one or both parties, except where the Agreement 
expressly provides for that matter to be referred to the Dispute Resolution Process or 
Expert Determination.   

Dispute Resolution Process  means the process in clause 15. 

Establishment Service Description means the Service Description of that name that was 
entered into by the parties on or about the date of these General Terms, as modified in 

accordance with the Contract Variation Process.   

Expert Determination  means the determination of a Dispute in accordance with clause 
15.4.   

Force Majeure  means any: 

(a) act of God, fire, earthquake, storm, flood, or landslide; 

(b) strike, lockout, work stoppage or other labour hindrance; 

(c) explosion or nuclear accident; 

(d) sabotage, riot, civil disturbance, insurrection, epidemic, national emergency (whether 
in fact or law) or act of war (whether declared or not); 

(e) requirement or restriction of, or failure to act by, any government, semi-
governmental or judicial entity; and 
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(f) without limitation by reference to the foregoing, any other cause beyond the 

reasonable control of the party claiming the benefit of clause 14,  

but does not include: 

(g) any event which the party affected could have prevented or overcome by 
implementing reasonable precautions against the event;  

(h) in the case of the Service Provider:  

(i) any event which the Service Provider or its Personnel or Subcontractors could 
have prevented or overcome but for a prior failure to comply with the Service 
Provider’s obligations under the Agreement, including those relating to disaster 
recovery, business continuity, security and/or the resiliency of the Services or 
Deliverables; or 

(ii) any failure of a Subcontractor to enable the Service Provider to perform its 

obligations under the Agreement, except to the extent that the 

Subcontractor’s failure is itself caused by Force Majeure; or 

(i) a lack of funds for any reason. 

General Terms means clauses 1 to 19 of these General Terms for the Allocation Agent 
Service Provider Agreement. 

Go Live Date means the Go Live Date determined in accordance with the Establishment 

Service Description.   

Good Practice  means the exercise of that degree of skill, diligence, prudence, foresight 
and economic management that would reasonably be expected from a skilled and 
experienced provider of the Services and Deliverables. 

GST  has the meaning given to that term in the Goods and Services Tax Act 1985 and 
includes any changed rate of GST under that legislation. 

Indexation  means adjustment by reference to the percentage by which the New Zealand 

Consumers Price Index (All Groups) has changed between: 

(a) its last publication before the Go-Live Date; and 

(b) its last publication before the Indexation calculation is performed. 

Indirect or Consequential Loss means Loss that does not arise as a direct, natural and/or 
probable result of the act or omission complained of. 

Intellectual Property  means all intellectual property rights and interests (including 
common law rights and interests) in any jurisdiction including: 

(a) patents, trademarks, service marks, copyright, registered designs, trade names, 
domain names, symbols and logos; 

(b) patent applications and applications to register trademarks, service marks and 
designs; and 

(c) tools, techniques, computer program code, data inventions, discoveries, 
developments, trade secrets, information and logical sequences (whether or not 

reduced to writing or other machine or human readable form). 

Laws  means, to the extent they are relevant to the subject matter of the Agreement, any 
rules of common law, principles of equity, national and local laws, statutes, rules, 
regulations, proclamations, ordinances and by-laws.   
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Loss  includes any liability, expense, cost or damage (including reasonable legal costs). 

Material Subcontracts has the meaning given in clause 3.8. 

Other Supplier  means any person contracted (or proposed to be contracted) to supply 
goods and/or services to the Industry Body, other than the Service Provider. 

On-Going Service Description means the Service Description of that name entered into 

by the parties on or about the date of these General Terms, as modified in accordance with 
the Contract Variation Process.   

Personnel: 

(a) means, in respect of an entity, any director, officer, employee, contracted staff 
member or other worker of that entity, or of that entity’s agents or contractors, who 
are involved in the provision of the Services and Deliverables; and 

(b) excludes, in respect of the Industry Body, all Personnel of the Service Provider. 

Proposal  means the Service Provider’s proposal dated 16 August 2013 in response to the 
RFP, including all modifications to that proposal which have been accepted by the Industry 
Body. 

Related Company  has the meaning given to it in section 2(3) of the Companies Act 1993, 
including any entity that would be a related company within that definition if incorporated as 
a company in New Zealand. 

RFP  means the Request for Proposals: Allocation Agent issued by the Industry Body on 23 
July 2013, together with any amendments, clarifications or supplemental materials 
subsequently issued by the Industry Body.   

Rules means the Gas (Downstream Reconciliation) Rules 2008 (as amended from time to 
time), and any replacement rules. 

Serious Breach  by either party means any material breach of this Agreement, including:  

(a) any breach of the Agreement by that party that materially:  

(i) reduces the ability of the other party to perform its operations; or 

(ii) reduces the benefit the other party would otherwise derive from the 
Agreement  

(iii) increases the costs the other party will occur in relation to the Agreement,  

with materiality measured over the 12 months immediately following the breach; 

(b) a failure to: 

(i) provide a Remedial Plan in accordance with clause 11.2 (Agreeing the 

Remedial Plan); or  

(ii) implement a Remedial Plan in accordance with clause 11.4 (Implementation);  

(c) an acknowledgement from the Service Provider in a Remedial Plan that no steps 
would be effective to mitigate or prevent reoccurrence of a Serious Breach of the 
Agreement; or 

(d) a series of breaches that together constitute a Serious Breach.   



   

 Page 11 of 44 

Service  means any service provided (or that is to be provided) by the Service Provider 

under the Agreement, including the services specified in:  

(a) the Establishment Service Description; and 

(b) the On-Going Service Description. 

Service Data:   

(a) means all information (including information in electronic form or transferred into 
electronic form by the Service Provider) which the Service Provider: 

(i) directly or indirectly receives from or provides to Allocation Participants or the 
Industry Body in relation to the Agreement; or 

(ii) generates or receives in the course of carrying out the Services; but 

(b) excludes all Application Data. 

Service Levels  means the service levels for particular Services as specified in the On-

Going Service Description. 

Source Code has the meaning given to it in the On-Going Service Description. 

Subcontractor  means a contractor appointed by the Service Provider in accordance with 
clause 3.8. 

T&M Rates  means the rates described in clause 8.2 (T&M Charges) of the On-Going 
Service Description.  

Term  means the term specified in clause 2 plus any applicable Disengagement Period(s). 

User  means any person authorised by the Industry Body or an Allocation Participant to 
access the Allocation System or any Services.   

Variation Assessment  has the meaning given in clause 18.4. 

Variation Request  means a request for a variation to the Agreement, which request:  

(a) is provided in writing by one party to the other party; and 

(b) includes a reference number to uniquely identify that Variation Request. 

Website means the Website under the On-Going Service Description. 

1.3 Construction 

In the construction of the Agreement, unless the context requires otherwise: 

Business Days:  anything required by the Agreement to be done on a day which is not a 

Business Day may be done on the next Business Day; 

Clauses and Schedules:  a reference to a clause or a schedule is to a clause or schedule of 
the Agreement and a reference in a schedule to a clause is a reference to a clause in that 
schedule; 

Contra proferentem:  the language in the Agreement has been chosen by both parties and 
will not be construed against either of them; 

Currency: a reference to any monetary amount is to New Zealand currency; 
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Defined Terms:  words or phrases appearing in the Agreement with capitalised initial 

letters are defined terms and have the meanings given to them in the Agreement; 

Documents:  a reference to any document, including the Agreement, includes a reference 
to that document as amended or replaced from time to time; 

Headings:  headings appear as a matter of convenience and do not affect the construction 

of the Agreement; 

Inclusions:  a reference to “includes” is a reference to “includes without limitation”, and 
“include”, “included” and “including” have corresponding meanings; 

Negative Obligations:  a prohibition against doing any thing is also a prohibition against 
permitting, suffering or causing that thing to be done; 

Parties:  a reference to a party to the Agreement or any other document includes that 
party’s personal representatives/successors and permitted assigns; 

Person:  a reference to a person includes a corporation sole, a body of persons, whether 
corporate or unincorporated, and any national, state, regional or local government body or 
agency; 

Related Terms:  where a word or expression is defined in the Agreement, other parts of 
speech and grammatical forms of that word or expression have corresponding meanings; 

Schedules:  the Schedules form part of the Agreement; 

Singular, Plural and Gender:  the singular includes the plural and vice versa, and words 
importing one gender include the other genders; 

Statutes and Regulations:  a reference to an enactment or any regulations is a reference 
to that enactment or those regulations as amended, or to any enactment or regulations 
substituted for that enactment or those regulations, and any reference to an enactment 
includes all regulations made under that enactment; and 

Writing:  a reference to “written” or “in writing” includes all modes of presenting or 

reproducing text in a form that is legible, permanently visible and capable of being retained 
and stored (which to avoid doubt may include email). 

1.3 Order of Priority 
(a) Subject to subclause (c), if there is any conflict or ambiguity between the various 

documents comprising the Agreement, they will be read and applied in the following 

(descending) order of precedence: 

(i) these General Terms; 

(ii) the On-Going Service Description;  

(iii) the Establishment Service Description,  

including in the case of each document, and at the same level of precedence as that 
document, all components of that document that are specified in subclause (b). 

(b) Subject to subclause (c), if there is any conflict or ambiguity within the following 

components of any document specified in subclause (a), they will be read and applied 
in the following (descending) order of precedence: 

(i) the body of the document (i.e.  excluding the following components); 

(ii) any Schedules to the document; 
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(iii) any documents established under the document (such as SOWs under the On-

Going Service Description); and 

(iv) any documents incorporated by reference into the document (such as standard 
policies or procedures). 

(c) If any part of the Agreement is expressed to prevail over another part of the 

Agreement, it will do so to the extent stated.  To avoid doubt, a variation to a lower 
priority part of the Agreement will only prevail over a higher priority part of the 
Agreement to the extent it is expressed to do so. 

2 TERM 

2.1 Conditions 

Notwithstanding any other provision of the Agreement, the commencement of the 
Agreement is conditional on the parties executing the Establishment Service Description and 
On-Going Service Description.  Until this condition is met, the Agreement is of no effect.   

2.2 Initial Term 
This Agreement commences on the Commencement Date and, unless earlier terminated in 

accordance with the Agreement, will continue for an initial Term of five years from the Go-
Live Date. 

2.3 Extensions 
From time to time the Industry Body may extend the Term, by a period of at least one year 
for each such extension, provided that the total Term including all extensions under this 

clause may not exceed 10 years.  The Industry Body will provide the Service Provider with 
written notice of each such extension at least one month before the expiry of the then 
current Term. 

2.4 Convenience Termination 
The Industry Body may terminate the Agreement at any time following the Go-Live Date, on 
at least 3 months’ written notice to the Service Provider.  If the Industry Body so terminates 

the Agreement, the Service Provider may invoice the Industry Body in accordance with 
clause 16.416.5 (Early Termination Charges). 

3 SERVICES 

3.1 Allocation Agent Appointment 

(a) With effect from and including the Go-Live Date, pursuant to rule 7.1 of the Rules the 
Industry Body appoints the Service Provider as Allocation Agent under the Rules, and 
the Service Provider agrees to that appointment.  

(b) The term of the Service Provider’s appointment as Allocation Agent will continue until 
that appointment is terminated in accordance with: 

(i) clause 17.7 (Termination of Allocation Agent Appointment); or  

(ii) rule 7.4 of the Rules. 

(c) In its capacity as the appointed Allocation Agent, the Service Provider agrees to be 
bound by the Rules for the term of that appointment. 

(d) Termination of the Service Provider’s appointment as Allocation Agent does not in 
itself terminate the Agreement or any Services or reduce the Charges.  However, on 
termination of its appointment as Allocation Agent the Service Provider is no longer: 

(i) required to perform any obligations under the Agreement; or 

(ii) entitled to any rights under the Agreement,  
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to the extent those obligations rely on or, or rights relate to, the Service Provider 

being the appointed Allocation Agent under the Rules. 

(e)  

3.2 General Undertakings 

Without limiting its obligations under the Agreement, the Service Provider undertakes that:   

(a) it has (and will provide) all the necessary expertise, experience, resources, 
Personnel, premises, capacity and ability to perform and discharge its obligations and 
liabilities under the Agreement in a timely manner, efficiently, diligently and in 
accordance with Good Practice, and will perform and discharge those obligations and 
liabilities accordingly; 

(b) each of the Service Provider’s Personnel and Subcontractors are suitably qualified and 
appropriately skilled to carry out its, his or her role in the performance of the Service 
Provider’s obligations to the level required by the Agreement; 

(c) during the Term it has and will have full access and right to all relevant technical 
information, qualified Personnel, expertise and data required to provide the Services 
and Deliverables; 

(d) except to the extent specified in the Agreement, it will take full responsibility for the 

successful provision of each Service and Deliverable, and performance of its other 
obligations under the Agreement; 

(e) in performing its obligations under the Agreement, it will comply with all Laws and 
will not do anything (by its acts or omissions) that results directly in the Industry 
Body, Allocation Participants or Users breaching any such Laws;  

(f) it will comply with all reasonable policies relating to the Services and Deliverables as 
notified to the Service Provider by the Industry Body from time to time;   

(g) all documentation (other than draft versions) and other information provided to the 

Industry Body under the Agreement will be materially complete, accurate and 
suitable for the purposes for which it was supplied; 

(h) it will ensure that any user documentation, assistance and training provided under 
the Agreement provides adequate instruction and support to enable reasonably 
competent Users to make use of the Services and Deliverables to the extent 

reasonably required by the Industry Body;  

(i) it will use its best endeavours to avoid damaging or adversely affecting the Industry 
Body’s reputation, provided that nothing in the Agreement limits or excludes the 
Service Provider’s right to respond to or pursue a Dispute between the parties in 
accordance with the Dispute Resolution Process. 

3.3 Due Diligence 

The Service Provider confirms that:  

(a) it has performed its own due diligence in respect of the Services and Deliverables, 
and all other matters which may affect the performance of its obligations under the 
Agreement;  

(b) it has documented in the Agreement all the pre-requisites, assumptions, resources, 
information and other inputs that will be required from the Industry Body and its 
agents and contractors in order for the Service Provider to perform its obligations in 

accordance with the Agreement; and  

(c) the listing of a risk, assumption, dependency or constraint in the Agreement will alter 
the Service Provider’s obligations only to the extent expressly set out in the 
Agreement. 
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3.4 Non-Exclusivity 

The Service Provider acknowledges that it does not have exclusive rights of supply in 
respect of any goods or services and the Industry Body may at any time provide such goods 
or services itself or procure them from a third party. 

3.5 Business Continuity Planning 
The Service Provider will document, implement and maintain at all times Good Practice 
business continuity (including disaster recovery) arrangements in respect of its own 
business.  On request by the Industry Body, the Service Provider will provide the Industry 
Body with a copy of the Service Provider’s business continuity plans.  

3.6 Conflicts of Interest 
The Service Provider warrants that as at the Commencement Date, it has no Conflict of 
Interest in providing the Services or entering into the Agreement.  The Service Provider 
must do its best to avoid situations that may lead to a Conflict of Interest arising.  The 
Service Provider must tell the Industry Body immediately, and in writing, if any Conflict of 
Interest arises.  If a Conflict of Interest does arise the parties must discuss, agree and 

record in writing whether it can be managed and, if so, how it will be managed.  Each Party 
must pay its own costs in relation to managing a Conflict of Interest. 

3.7 The Service Provider Personnel 
(a) The Service Provider is responsible for any act or omission of its Personnel as if it 

were an act or omission of the Service Provider. 

(b) The Service Provider will ensure that its Personnel comply with all policies, 
procedures and codes of conduct notified to the Service Provider by the Industry 
Body from time to time, including those dealing with conduct, security and 
confidentiality and those with which the Industry Body’s own employees are required 
to comply at the relevant time (Notified Policies), except to the extent the Notified 
Policies: 

(i) conflict with a provision of the Agreement; or  

(ii) materially increase the Service Provider’s costs of providing a Service 

(provided the Service Provider requested a Contract Variation to compensate it 
for those additional costs within 1 month of being notified of the Notified 
Policy).   

(c) The Service Provider will notify the Industry Body immediately on becoming aware of 
any non-compliance with the Industry Body’s policies, requests or instructions by any 

of its Personnel.  The Industry Body may at any time, on reasonable grounds, request 
that the Service Provider removes any of its Personnel from provision of any or all of 
the Services or Deliverables, and the Service Provider will immediately comply with 
that request unless it can demonstrate that the removal of the Personnel will have a 
material and detrimental effect on the Service Provider’s ability to perform the 
Services (in which case the parties will use all reasonable endeavours to promptly 
agree a satisfactory way to resolve the situation).   

3.8 Subcontracting 
(a) The Service Provider may appoint a subcontractor to perform any of the Service 

Provider’s responsibilities under the Agreement provided the subcontract is only for 
goods or services that are incidental to, or do not otherwise represent a material part 
(in quantity or significance) of, the Service Provider’s obligations under the 
Agreement.  All other subcontracts of the Service Provider’s responsibilities under the 

Agreement (Material Subcontracts) may only be entered into if the Service 
Provider obtains the Industry Body’s prior written consent.   

(b) In respect of each Material Subcontract, the Service Provider must ensure that: 

(i) the subcontract is approved by the Industry Body in writing, on such 
conditions as the Industry Body reasonably requires; and 
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(ii) the Subcontractor is fully aware of the Service Provider’s obligations under the 

Agreement to the extent necessary in order for the Subcontractor to properly 
perform its obligations. 

(c) In order to obtain the Industry Body’s consent to any Material Subcontract under 
subclause (b), the Service Provider will first provide to the Industry Body: 

(i) the name, qualifications and experience of the proposed Subcontractor;  

(ii) a description of the obligations to be subcontracted and the Services affected; 
and 

(iii) a description of the material terms of the subcontract (other than the price). 

(d) If, in the Industry Body’s reasonable opinion, any Subcontractor: 

(i) is not performing in accordance with the requirements of the Agreement: 

(A) The Industry Body may, by notice to the Service Provider, require the 

Service Provider to procure that the Subcontractor performs the 
relevant obligations within 10 Business Days; and 

(B) if, following that 10 Business Day period, the Industry Body is not 
satisfied that the Subcontractor’s non-performance has been rectified it 
may, by notice to the Service Provider, require the Service Provider to 
immediately remove that Subcontractor from the performance of 

Services, and the Service Provider will immediately comply with that 
request unless it can demonstrate that the removal of that 
Subcontractor will have a material and detrimental effect on the Service 
Provider’s ability to perform the Services (in which case the parties will 
use all reasonable endeavours to promptly agree a satisfactory way to 
resolve the situation); or 

(ii) has caused the Service Provider to breach any obligation of confidentiality or 

security owed to the Industry Body, or if the Industry Body otherwise 
considers that the Subcontractor is a material threat to the health, safety or 
security of the Personnel or property of the Industry Body or any Allocation 
Participant or User, the Industry Body may, by notice to the Service Provider, 
require the Service Provider to immediately remove the relevant 
Subcontractor. 

(e) Subcontracting (whether material or not) will not in any way relieve the Service 

Provider of any obligations or liability under the Agreement, and the Service Provider 
will be responsible and liable for all acts and omissions of each Subcontractor in 
connection with any subcontracted activities as if they were acts or omissions of the 
Service Provider. 

3.9 Co-operation with Other Suppliers 

The Service Provider will work co-operatively and collaboratively with all Other Suppliers 
including by: 

(a) providing Other Suppliers with reasonable access to the Allocation System if 
reasonably required for them to provide services to the Industry Body;  

(b) providing Other Suppliers with such information and assistance as the Industry Body 
or the Other Suppliers reasonably request, but only to the extent the Other Supplier 
would be unable to effectively and efficiently provide their services to the Industry 

Body without such information or assistance; and 

(c) following the Industry Body’s reasonable directions as to the division of 
responsibilities in relation to the discharge of the Service Provider’s and/or the Other 
Suppliers’ respective obligations. 
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3.10 Inherent Services 

If any services, functions, responsibilities, activities or tasks are not specifically described or 
included within the definition and description of the Services but now or in the future are 
required to perform the Services because they are a necessary, inherent or incidental part of 

the Services they will, to the extent that it is reasonable to do so, be deemed implied by, 
and included in, the scope of the Services, as if described in the Agreement. 

4 INDUSTRY BODY RESPONSIBILITIES 

4.1 Industry Body Assistance  

In addition to its other obligations under the Agreement, the Industry Body will: 

(a) provide the Service Provider with all information reasonably requested by it to enable 
it to provide the Services and Deliverables; 

(b) give the Service Provider reasonable access to the Industry Body’s Personnel, to 
liaise with the Service Provider’s Personnel in relation to the Services; and 

(c) reasonably co-operate with the Service Provider in relation to the performance of the 
Services. 

4.2 The Service Provider Exclusions 
A failure by the Service Provider to perform or observe any of its obligations under the 
Agreement will not constitute a breach of the Agreement to the extent that the failure is 
caused by: 

(a) The Industry Body breaching any of its obligations under the Agreement; or 

(b) The Service Provider relying on written information provided by the Industry Body, 
but only to the extent that such reliance is reasonable in the circumstances, taking 
into account the roles and responsibilities of the Service Provider contemplated in the 
Agreement,  

except, in each case, where that failure could reasonably have been prevented or overcome 
by the Service Provider through due diligence or the proper performance of its obligations 
under the Agreement. 

5 CHARGES AND PAYMENT 

5.1 Total Charge 
The Industry Body will pay the Charges to the Service Provider in accordance with this 
clause 5.  Except as expressly provided in the Agreement or otherwise agreed by the 

parties, the Service Provider will not be entitled to any additional payment for the provision 
of the Services or Deliverables, the granting of any rights under the Agreement, and/or the 
performance of any other activities in connection with the Agreement. 

5.2 Invoicing and Payment 
The Service Provider will invoice the Charges in accordance with clause 8.1 of the On-Going 

Service Description, and will ensure that each such invoice is a valid tax invoice under the 
Goods and Services Tax Act 1985.  Subject to clause 5.6, each such invoice received by the 

Industry Body on or before the fifth Business Day of a month, will be paid by the Industry 
Body on or before the 20th of that same month.  If the Service Provider fails to provide the 
Industry Body with an invoice for any Charge within 6 months of the agreed date for 
invoicing, the Service Provider is deemed to have waived any right to payment for that 
Charge. 

5.3 Effect of Payment 
Payment of an invoice will be taken only as payment on account and is not evidence or an 
admission that any Service or Deliverable has been supplied in accordance with the 
Agreement or otherwise accepted by the Industry Body, nor an admission of liability or 
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concession to any claim in respect of the invoice, its subject matter or any aspect of the 

Agreement or the parties’ relationship under it.   

5.4 Supporting Documentation 
The Service Provider will include sufficient details in each invoice to enable the Industry 

Body to identify: 

(a) the particular Deliverables and Services which are the subject of the invoice, and the 
Charges for each such Deliverable and/or Service; 

(b) in respect of any Charges made at the T&M Rates, the relevant times and rates upon 
which the Charge is based, and each of the Service Provider’s Personnel who 
performed the work, his/her hours worked and charge-out rate; 

(c) in respect of any Charges which may be charged upon completion of any milestone, 
details of the milestone and its achievement; 

(d) full details of any approved expenses incurred, together with copies of GST invoices; 
and 

(e) separately for each charged item, sums due in respect of GST. 

5.5 Taxes 

The Industry Body will pay GST in respect of all taxable supplies made by the Service 
Provider to the Industry Body under the Agreement.  All other Government taxes, duties, 
imposts and levies assessed or levied on the Service Provider in relation to the Agreement 
(including penalties thereon) are hereby deemed to be included in the Charges. 

5.6 Disputed Invoices 

If the Industry Body has a bona fide dispute in relation to all or any portion of an invoice 
submitted by the Service Provider, the Industry Body may: 

(a) withhold payment of the amount subject to the dispute, provided that the Industry 
Body must: 

(i) advise the Service Provider of the dispute on or before the payment date for 
that invoice;  

(ii) pay the undisputed amount when it becomes due and payable in accordance 

with the terms of the Agreement; and 

(iii) provide full details about the disputed amount and the reasons for withholding 
payment; or  

(b) dispute any part of the invoice after it has been paid, by providing full details about 
the disputed amount and the reasons for the dispute.   

The Service Provider will continue to perform its obligations under the Agreement 
notwithstanding the dispute. 

5.7 The Industry Body May Withhold Payment 
Without prejudice to the Industry Body’s other rights and remedies, and notwithstanding 
anything else in the Agreement, if the Service Provider is in breach of the Agreement, the 
Industry Body may withhold payment of a part or all of the Charges due to the Service 
Provider, so long as the withheld part relates to the Services in respect of which the Service 

Provider is in breach of the Agreement, is reasonably proportional to the seriousness of the 
breach and is paid to the Service Provider within 5 Business Days of the breach being 
remedied by the Service Provider to the reasonable satisfaction of the Industry Body. 
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6 AUDIT 

In addition to the Industry Body’s right to audit the Service Provider under the Rules, the 
Industry Body may audit the Service Provider, in accordance with Part 4 of the Rules and 
either together with or separately from any other audit under that Part, for the purpose of: 

(a) auditing the accuracy of the Service Provider’s invoices under the Agreement and/or 
the Service Provider’s reporting of its performance against the Service Levels and 
other performance standards under the Agreement; and/or 

(b) otherwise allowing the Auditor to satisfy itself that the Service Provider is complying 
with its obligations under the Agreement. 

7 RECORDS AND INFORMATION 

7.1 Recordkeeping 
The Service Provider will keep full, true and up-to-date accurate records, books of account 

and documentation in relation to all material aspects of its activities under the Agreement, 
the Services, the Deliverables, and the Charges, to a level of detail, completeness and 
accuracy consistent with Good Practice.  The Service Provider will retain the same for not 

less than 3 years after the end of the Term. 

7.2 Access to Other Information 
(a) Without limiting the Service Provider’s obligations elsewhere in the Agreement, the 

Service Provider will provide the Industry Body or its duly authorised agents (as the 
case may be) with any documentation, information and explanations requested by 

the Industry Body on reasonable notice, regarding the Services and Deliverables 
and/or any invoice issued under the Agreement, provided that this will not oblige the 
Service Provider to disclose any material that is legally privileged or that shows its 
cost structure or margins, or any information that is confidential to the Service 
Provider’s other customers or suppliers (although the Service Provider will use 
reasonable endeavours to obtain permission from those customers or suppliers to 
disclose such information to the Industry Body, where specially requested by the 

Industry Body). 

(b) Where the amount of work required of the Service Provider in order to collate and/or 
provide information under subclause (a) will exceed four hours in respect of any one 
request, the Service Provider will provide the Industry Body with a quote for the 
reasonable costs required for that purpose, and will provide the information if the 
Industry Body agrees to reimburse the Service Provider for those costs in accordance 

with that quote.  To avoid doubt, this subclause (b) will not entitle the Service 
Provider to charge for providing information where the Service Provider is already 
obliged to do so under another provision of the Agreement. 

8 CONFIDENTIALITY 

8.1 Agreement not Confidential  

The Service Provider acknowledges that the Industry Body must publish the Agreement 
under rule 8 of the Rules (accordingly the Agreement is not Confidential Information).   

8.2 Confidential Information 
Subject to clause 8.3, each party will keep the other party’s Confidential Information in the 
utmost confidence, and will:  

(a) not use or disclose that Confidential Information except as permitted by the 
Agreement; and 

(b) take all action reasonably necessary to secure the Confidential Information against 
theft, loss or unauthorised disclosure. 
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8.3 Permitted Use and Disclosure 

Clause 8.2 will not prohibit:  

(a) either party from using or disclosing any information: 

(i) with the express prior consent of the other party; 

(ii) that has become generally known to the public other than through a breach of 
the Agreement;  

(iii) that is or came lawfully into its possession independently of its dealings with 
the other party, except where the receiving party knew or ought to have 
known that its receipt of the information resulted from a breach by another 
person of an obligation of confidence; and/or  

(iv) that it independently developed without reference to the other party’s 
Confidential Information;   

(b) either party disclosing information to:  

(i) its Personnel with a need to know, to be used to enable that party to perform 
its obligations or take the intended benefit of its rights under the Agreement, 
so long as the disclosing party informs such Personnel of the confidential 
nature of that information and makes a written record of doing so; or 

(ii) its professional advisors if such disclosure is necessary for the purposes of 
receiving professional advice and those professional advisors are subject to a 
duty of confidentiality that covers that information;  

(c) disclosure compelled by any statute or regulations, or any court order;  

(d) disclosure by the Service Provider to the extent necessary to comply with the rules of 
any exchange on which the securities of the Service Provider or any of its Related 
Companies are listed or quoted;  

(e) disclosure by the Industry Body of technical and/or operational information describing 
the Services and Deliverables, for the purpose of enabling a third party to offer or 
supply goods or services to the Industry Body, so long as that third party gives the 
Industry Body an undertaking that it will not use that information or those materials 
for any other purpose, and will destroy or return that information to the Industry 
Body once it is no longer required for that purpose. 

8.4 Media and Marketing 
(a) The Service Provider will consider any potential media issues that may arise in 

relation to the supply of the Services, and provide the Industry Body with reasonable 
notice of any such potential media issues.  

(b) Neither party will make any public announcement about the Agreement, the Services, 
the Deliverables or its relationship with the other party or any Allocation Participant 

without first obtaining the other party’s approval of the announcement and its 

content (not to be unreasonably withheld), except that: 

(i) the Industry Body may make public announcements about any Allocation 
Participant; and 

(ii) either party may make public announcements: 

(A) as required by law; 

(B) about the Service Provider being the Allocation Agent under the 

Agreement. 
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9 INTELLECTUAL PROPERTY 

9.1 Default Ownership 
Except to the extent this clause 9 provides otherwise, nothing in (or done in connection 

with) the Agreement will confer on any party any rights, interest or title in any Intellectual 
Property created, acquired or provided by another party in connection with the Agreement. 

9.2 Ownership of New Developments 
Subject to the Confidentiality Deed, exclusive ownership of and title to all Intellectual 
Property in the Deliverables (including the Application, Website, scripts for the configuration 

and implementation of the Allocation System in the hosting environment and Application 
Data) that is developed by the Service Provider or its Personnel or Subcontractors under the 
Agreement will vest immediately and directly in the Industry Body upon its creation.  To the 
extent ownership does not so vest, the Service Provider irrevocably assigns such Intellectual 
Property to the Industry Body.   

9.3 Licence to the Service Provider 

Except to the extent the Industry Body and the Service Provider agree otherwise in writing, 
the Industry Body grants to the Service Provider: 

(a) a non-exclusive, non-transferable licence for the duration of the Term to use, 
operate, maintain, enhance and modify any Intellectual Property provided to the 
Service Provider by the Industry Body in the course of the Agreement: 

(i) provided the Service Provider does not sublicense or provide any such 

Intellectual Property to any third party, other than in accordance with 
subclause (b); 

(ii) for the sole purpose of carrying out functions relating, directly or indirectly, to 
the downstream allocation and reconciliation of downstream gas quantities; 
and  

(iii) subject to any restrictions which the Industry Body reasonably notifies to the 
Service Provider from time to time.   

(b) the right to sublicense the licence in subclause (a) to Subcontractors, provided that, 
before providing a Subcontractor with any Intellectual Property under this sublicence, 
the Service Provider first ensures that a Subcontractor is subject to confidentiality 
undertakings in favour of the Service Provider no less onerous than those contained 
in the Confidentiality Deed.  

9.4 Licence to the Industry Body 

Except to the extent the Industry Body and the Service Provider agree otherwise in writing, 
the Service Provider grants to the Industry Body a non-exclusive, perpetual, irrevocable and 
sublicenseable licence to use, operate, maintain, enhance, copy, modify and distribute any 
Intellectual Property in the Deliverables, other than Intellectual Property: 

(a) owned or provided under the Agreement by the Industry Body; or 

(b) owned by NZX Limited under the Confidentiality Deed. 

9.5 Moral Rights 
The Service Provider waives, and will use its best endeavours to ensure that its Personnel 
and Subcontractors will have waived prior to their creation, all “moral rights” in each 
Deliverable, other than “moral rights” forming part of their pre-existing Intellectual Property 
in that Deliverable. 

9.6 Further Assurances 
Each party undertakes at its own expense to execute and deliver any document and to do all 
things as may reasonably be required in order to assist, in respect of matters within that 
party’s control, the other party to obtain the full benefit of this clause 9 according to its true 
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intent.  This includes assisting the Industry Body to register itself in any country as 

proprietor of any Intellectual Property vested in or assigned to the Industry Body under the 
Agreement, and to perfect the Industry Body’s title to any such Intellectual Property. 

9.7 Trade Marks 

Neither party will use any trade mark owned by the other party, except as expressly 
provided in the Agreement, without first obtaining the other party’s consent.  This clause 
does not prevent either party identifying the other party by name.  

10 IP WARRANTY AND INDEMNITY 

10.1 The Service Provider Warranty 

The Service Provider warrants that: 

(a) the Services and Deliverables will not infringe the Intellectual Property of any third 
party, except where such infringement arises directly from: 

(i) the Industry Body’s breach of the Agreement; or 

(ii) any Allocation Participant’s breach of any Website terms of use agreed in 
writing between the parties;  

(iii) Intellectual Property as provided to the Service Provider by the Industry Body 
under the Agreement (eg in relation to the Application and Website, this 
subclause only includes those items as they were at the Commencement 
Date); and 

(b) it has obtained and/or will make available to the Industry Body all licences, 
clearances, consents and authorisations necessary for the use of the Services and 

Deliverables in accordance with the Agreement, other than licences from third 
parties. 

10.2 IP Indemnity 

The Service Provider will: 

(a) indemnify and hold the Industry Body harmless against all Loss relating to; and  

(b) at its cost defend or settle,  

any claim, suit, action or proceeding (in each case, an Action) brought by a third party 
(including any Allocation Participant) against the Industry Body, to the extent that the 
Action alleges circumstances which, if substantiated, would involve a breach of the warranty 
in clause 10.1, provided the amount the Service Provider is required to pay under this 
clause in connection with any Action will be reduced to the extent the Industry Body 
contributed to such amount by failing to comply with clause 10.3.   

10.3 Defending Actions 
For the purposes of this clause 10, the Industry Body will: 

(a) co-operate fully with the Service Provider (at the Service Provider’s cost) in defending 

or settling the Action and make its relevant Personnel available to give statements, 
advice and evidence as the Service Provider may reasonably request; 

(b) notify the Service Provider promptly on becoming aware of any Action and give the 

Service Provider complete authority and, to the extent it is legally and contractually 
able to do so, information required for the conduct of the defence or settlement of 
the Action; and 

(c) allow the Service Provider sole control of the conduct of any Action and all 
negotiations for its settlement or compromise, provided that: 
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(i) The Service Provider will consult with the Industry Body on all negotiations 

and proceedings relating to the Action; 

(ii) in conducting all negotiations and proceedings relating to the Action, the 
Service Provider will take into consideration the reasonable requirements of 
the Industry Body; and 

(iii) The Industry Body may (at its own cost) be represented at all negotiations and 
proceedings relating to the Action.   

10.4 Remedy of Infringement 
As soon as reasonably practicable upon receiving notice of an Action the Service Provider 
will, at no cost to the Industry Body, and without any disruption to the provision of the 

Services:  

(a) modify the relevant Intellectual Property so that there is no infringement;  

(b) if such modification is not reasonably technically, legally and commercially 
practicable, obtain a licence for the relevant Intellectual Property; or  

(c) if neither of the above alternatives is reasonably technically, legally and commercially 
practicable, provide and implement reasonably equivalent Intellectual Property to 
replace the relevant Intellectual Property.   

11 REMEDIAL PLANS 

11.1 Performance Issues 
Without limiting the Industry Body’s rights or remedies, if at any time the Industry Body 
considers in good faith that the Service Provider has committed a Serious Breach, the 

Industry Body may, provided the Service Provider is actually in breach of the Agreement in 
that respect, require the Service Provider to prepare a plan to remedy the breach by giving 
the Service Provider written notice (each a Performance Notice): 

(a) setting out details of the breach and the reasons why the Industry Body considers it 

to be a Serious Breach; and 

(b) advising that the Service Provider will be in Serious Breach unless it provides the 
Industry Body with a proposed Remedial Plan for the breach in accordance with 

clause 11.2 (Remedial Plan). 

To avoid doubt, the provisions of this clause 11 (Remedial Plans) do not limit the Industry 
Body’s ability to allege that the Service Provider has breached the Rules.  

11.2 Agreeing the Remedial Plan 
(a) As soon as possible, and in any event within ten Business Days or such longer period 

as the Industry Body agrees (with such agreement not to be unreasonably withheld), 
after receiving a Performance Notice the Service Provider will, in consultation with the 
Industry Body, prepare and provide the Industry Body with a proposed plan (each a 
Remedial Plan) describing: 

(i) the breach (including where possible its root causes, expected duration and 
impact on the Service Provider’s obligations under the Agreement); and 

(ii) a plan for eliminating the breach, mitigating its effect on the Industry Body 
and preventing it from reoccurring (including dependencies, assumptions, 

risks, resources, deliverables, milestones, tasks and success criteria). 

(b) The Service Provider will promptly, and in any event within two Business Days of a 
request by the Industry Body, make such amendments to the proposed Remedial 
Plan as the Industry Body may reasonably require. 
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11.3 Determining the Remedial Plan 

If the parties have not for any reason agreed the Remedial Plan within 20 Business Days of 
the Service Provider receiving the Performance Notice, the Industry Body may refer the 
matter to Expert Determination.  If the Dispute is so referred to Expert Determination, the 

following will apply in addition to clause 15.4 (Option for Expert Determination): 

(a) Each party’s written submissions to the expert under subclause 15.4(b)(iii) must 
include the Remedial Plan it proposes (each an Offer).  Each party’s Offer may be 
amended by that party, on written notice received by the expert before his/her final 
and binding determination. 

(b) The expert will choose the Offer that the expert considers is the fairest, and must not 
“split the difference” between each Offer.  The fairness of an Offer will take into 
account: 

(i) the impact of the breach on the Industry Body and Allocation Participants; and 

(ii) the practicality of avoiding that impact; and 

(iii) any other relevant matter. 

11.4 Implementation 
Once the Industry Body has approved the Remedial Plan in writing or the Remedial Plan has 
been determined under clause 11.3, the Service Provider will implement the Remedial Plan 

in accordance with its terms and the Agreement.  The Service Provider will be deemed to be 
in Serious Breach if it does not remedy the breach in accordance with the Remedial Plan.   

11.5 Possibility of Null Remedial Plan  
For the avoidance of doubt, if the Service Provider reasonably considers that:  

(a) there has been no breach; or  

(b) no steps are required to mitigate or prevent reoccurrence of the breach,  

the Service Provider’s proposed Remedial Plan and Offer in relation to that breach may be to 
do nothing. 

12 LIABILITY 

12.1 Exclusion of Liability 

Neither party will under any circumstances be liable to the other for any:  

(a) Indirect or Consequential Loss; or  

(b) loss of profits, turnover, business opportunities or damage to goodwill (whether direct 
or indirect). 

12.2 Service Provider’s Limitation of Liability 

Subject to clause 12.1 and any limitation of liability provided by the Rules, the total 
aggregate liability of the Service Provider under or in connection with the Agreement will not 
in any circumstances exceed $2,000,000 (subject to Indexation at the date the latest 
damages are paid), provided that the Service Provider’s liability is not limited under this 
clause in relation to: 

(a) physical property damage;  

(b) malicious or fraudulent acts or omissions of the Service Provider;  

(c) breach of clauses 8 (Confidential Information) or 9 (Intellectual Property); or 
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(d) the indemnity in clause 10.2 (IP Indemnity).   

12.3 Industry Body’s Limitation of Liability 
Subject to clause 12.1, the total aggregate liability of the Industry Body under or in 
connection with the Agreement will not in any circumstances exceed $500,000 (subject to 

Indexation at the date the latest damages are paid), provided that the Industry Body’s 
liability is not limited under this clause in relation to: 

(a) physical property damage;  

(b) malicious or fraudulent acts or omissions of the Industry Body; or 

(c) breach of clauses 8 (Confidential Information) or 9 (Intellectual Property).  

12.4 Scope of Exclusions and Limitations 

Except to the extent that the provisions of this clause 12 expressly provide otherwise, the 
limitations and exclusions in this clause 12 will apply to all Loss however it may arise 

(including as a result of the first party’s or any third party’s performance, non-performance 
or delay in performance), regardless of the cause of the Loss or whether the other party had 
been advised of the possibility of the Loss, and irrespective of the legal basis for recovery of 
that Loss (whether under the law of contract, equity or tort (including negligence), under 

statute, or on any other legal basis). 

13 INSURANCE 

13.1 Types and Amounts of Coverage 
The Service Provider will arrange and keep in force for the duration of the Agreement: 

(a) general third party liability insurance cover for an amount not less than $10 million 
per event; and 

(b) professional indemnity insurance cover for an amount not less than $10 million per 
event. 

13.2 Specific Requirements 
The Service Provider will: 

(a) within one month of the date of signing the Agreement and promptly following each 
policy’s renewal, provide a certificate of insurance from its insurer certifying that the 
Service Provider has affected the insurances contemplated in clause 13.1 on the 
terms required by the Agreement; 

(b) ensure all insurance policies contemplated in clause 13.1 are placed only with 
reputable insurers, and on normal commercial terms; 

(c) comply with its obligations under each insurance policy contemplated in clause 13.1, 
and avoid any act or omission which might invalidate any of those policies; 

(d) promptly notify the Industry Body if at any time any insurance policy contemplated in 
clause 13.1 is cancelled or materially amended, or the premiums payable in respect 

of that policy are overdue; and 

(e) at the request of the Industry Body from time to time, provide the Industry Body with 
such evidence as the Industry Body may reasonably require in order to confirm that 

all insurance policies contemplated in clause 13.1 are in force, and that the Service 
Provider is complying with its obligations under clause 13.1 (Types and Amounts of 
Coverage). 
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14 FORCE MAJEURE 

14.1 Non-Performance Excused 
Subject to clause 14.2, non-performance by either party of any of its obligations under the 

Agreement (other than the Industry Body’s obligation to pay the Charges) will be excused, 
without liability for non-performance, during the time and to the extent that such 
performance is prevented, wholly or substantially, by Force Majeure.  Any fixed or periodic 
components of the Charges will be reduced by a reasonable proportion to reflect any 
reduction in the Services and Deliverables as a result of such Force Majeure affecting the 
Service Provider. 

14.2 Notice  
The party claiming the benefit of this clause 14 will, as soon as is practical and to the extent 
known to that party, give notice to the other party specifying: 

(a) the nature of the Force Majeure;  

(b) the extent of its inability to perform its obligations under the Agreement; and  

(c) the likely duration of such non-performance.   

14.3 Mitigation 
The party claiming the benefit of this clause 14  will: 

(a) take all reasonable steps to remedy or abate the Force Majeure and mitigate its 
effects on the other party;  

(b) keep the other party fully informed of such steps as have been taken and are 

planned;  

(c) meet its obligations under the Agreement as far as is practical given the Force 
Majeure; and 

(d) where the party claiming the benefit of this clause 14 is the Service Provider, refund 
or credit the Industry Body the Charges to the extent the Services were not provided 
as a result of the Force Majeure. 

14.4 Alternative Supply 

Regardless of clause 3.4, the Industry Body may, after consulting with the Service Provider, 
make alternative arrangements to ensure performance of any of the Services during the 
period affected by Force Majeure and for a reasonable time afterwards, including by 
engaging alternative suppliers.  If the Industry Body makes alternative arrangements, it 
does so at its own cost.   

14.5 Resumption of Performance 
Performance of any obligation affected by Force Majeure will be resumed as soon as 
practicable after the termination or abatement of the Force Majeure. 

15 DISPUTE RESOLUTION 

15.1 Dispute Resolution 
All Disputes will be resolved in accordance with the Dispute Resolution Process, although 
nothing in the Dispute Resolution Process will: 

(a) prevent either party (the Claimant) seeking or obtaining any order or relief by way 
of injunction or declaration or other equitable or statutory remedy against the other 
party or any other person where the Claimant believes such order or relief is 

necessary for the urgent protection of the Claimant’s rights or property; or 
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(b) prevent either party’s appeal or enforcement of any judgment or other order made by 

any court consequent upon that party’s relevant application. 

15.2 Dispute Notice 
In the event of a Dispute, either party may give notice (Dispute Notice) requiring that the 

Dispute be submitted to the Dispute Resolution Process. 

15.3 Negotiations  
The parties will enter into negotiations to resolve the Dispute within 10 Business Days of the 
Dispute Notice being issued.  Negotiations will be held as follows: 

(a) Promptly following the date of the Dispute Notice, negotiations will be held between 

the Business Owners.   

(b) If the Dispute is not resolved within 10 Business Days (or such longer period as the 
Business Owners may agree) of being referred to the Business Owners, either party 
may issue a notice referring the matter to the parties’ respective Chief Executive, in 

which case each party will procure that its Chief Executive is available to meet 
promptly with a view to resolving the Dispute (which may include a meeting by 
audio-conference or video-conference). 

Any agreement to resolve the Dispute that is negotiated in accordance with this clause will 
not be binding on either party until endorsed in writing by each of the officers, committees 
and/or boards whose authority is required pursuant to their respective legal and financial 
policies.  Such endorsement will be at the absolute discretion of the relevant party.  
Negotiations to resolve the Dispute will be discontinued if a Mediation Notice or Arbitration 
Notice has been given in relation to the Dispute and either party subsequently notifies the 
other party that it wishes to discontinue negotiations.   

15.4 Option for Expert Determination 
(a) Either party may refer any Dispute to expert determination: 

(i) if the Agreement provides that the Dispute is subject or referable to expert 
determination; or 

(ii) the parties otherwise agree in writing to refer the Dispute to expert 

determination.   

(b) If the Dispute is referred to expert determination in accordance with subclause (a), 
the provisions of clauses 15.5 and 15.6 will not apply and instead the Dispute will be 
determined in accordance with the following process: 

(i) The expert will be appointed by agreement between the parties or, failing 
agreement within 5 Business Days following its reference to expert 
determination, by the President of the New Zealand Law Society (or his or her 

nominee) who will be requested to appoint an expert who is suitably qualified 
and experienced in relation to the subject matter of the Dispute. 

(ii) The expert will act as an expert and not as an arbitrator, and referral of the 
Dispute to the expert will not be a submission to arbitration for the purposes 

of the Arbitration Act 1996 and the provisions of that Act will not govern that 
referral. 

(iii) Within 10 Business Days of the expert accepting the appointment, the parties 
will send initial written submissions on the Dispute to the expert and to each 
other and, within 5 Business Days of receiving the other party’s submission, 
will submit any written replies they wish to make to the expert and to each 
other. 

(iv) The expert will, unless the parties otherwise agree, be directed to deliver a 
draft written determination to the parties within 15 Business Days of receiving 

both parties’ initial written submissions under subclause (iii).  The parties will 
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provide any feedback to the expert within 5 Business Days of receiving the 

draft determination.  The expert will, unless the parties otherwise agree, be 
directed to deliver a final written determination to the parties within 10 
Business Days of providing the draft determination to them under this 
subclause.   

(v) Each party will give the expert all necessary assistance that the expert 
reasonably requires to determine the Dispute, including access to that party’s 
Personnel and Confidential Information. 

(vi) The expert will have the power to compel the parties to produce any 
information material to the Dispute which that party has in its possession and 
which that party could be required to produce on discovery in a court 
proceeding to the expert and to each other. 

(vii) The expert’s determination will be final and binding and, to the extent it is 
lawful to do so, the parties waive any right of appeal or review. 

(viii) The expert will determine the proportion of the expert’s fees that the parties 
will be required to pay, having regard to (amongst other things) the conduct of 
those parties, and those parties will pay the fees as determined by the expert. 

15.5 Option for Mediation 

If the parties have been unable to agree a resolution to the Dispute within one month (or 
such longer period as the parties may agree or have agreed under clause 15.3) of the date 
of the Dispute Notice, either party may refer the Dispute to mediation by written notice to 
the other party (Mediation Notice).  The mediation will be conducted as soon as possible 
in Wellington by a sole mediator and otherwise in accordance with the LEADR New Zealand 
Incorporated (LEADR) Standard Mediation Agreement.  The mediator and his/her fee may 

be agreed by the parties.  Failing agreement between the parties within five Business Days 
of the giving of the Mediation Notice, the mediator will be selected, and the mediator’s fee 
determined, by the chair of LEADR or his/her nominee.  The mediation will be discontinued if 
either party gives an Arbitration Notice as below. 

15.6 Arbitration 

If the Dispute has not been resolved within two months (or such longer period as the Chief 
Executives may agree) of the date of the Dispute Notice, then either party may issue a 
notice (Arbitration Notice) referring the Dispute to arbitration in accordance with this 
clause.  Each Arbitration Notice will be regarded as a reference of the Dispute to arbitration 
in accordance with the Arbitration Act 1996 (the Act).  Each such arbitration will be 
conducted on the following terms: 

(a) The place of arbitration will be Wellington, New Zealand. 

(b) The tribunal will consist of a sole arbitrator, to be appointed by agreement of the 
parties, but if the parties fail to reach such agreement within 10 Business Days of the 
date of the Arbitration Notice, then the arbitrator will be appointed by the President 
for the time being, or his or her nominee, of the Arbitrators’ and Mediators’ Institute 
of New Zealand Inc. 

(c) The arbitration will be conducted as quickly as possible and, as far as is practicable, 

the arbitrator will issue his or her award within four months of his or her 

appointment.  When determining the procedure and scheduling of the arbitration, the 
arbitrator will take this time period into consideration. 

15.7 Continuation and termination 
Pending resolution of any Dispute, each party will: 

(a) make all reasonable efforts to resolve the Dispute promptly and in a manner which 

minimises any impact on the Services, Deliverables and the Industry Body’s 
business; and 
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(b) continue to perform its obligations under the Agreement as far as is practicable as if 

the Dispute had not arisen.   

However, nothing in this clause 15 will limit or restrict the ability of either party to terminate 
the Agreement in accordance with its terms. 

16 TERMINATION 

16.1 Termination for the Service Provider Default 
The Industry Body may terminate the Agreement with immediate effect, by notice to the 
Service Provider, if any one or more of the following occur: 

(a) The Service Provider commits a Serious Breach and: 

(i) the breach is capable of being remedied;  

(ii) The Industry Body has given the Service Provider notice of the breach stating 

that the Industry Body regards that breach as material; and  

(iii) The Service Provider has failed to remedy the breach within a period of 15 
Business Days, or such longer time as may be: 

(A) specified in that notice for remedying that breach; or 

(B) agreed in a Remedial Plan for that breach; 

(b) The Service Provider commits a Serious Breach, and that breach is not capable of 
being remedied; 

(c) The Industry Body has given the Service Provider three or more notices under 
subclause (a), regardless of whether any of the breaches associated with those 
notices are remedied; 

(d) there is a change in Control in relation to the Service Provider without the prior 

consent of the Industry Body, however, this subclause does not apply: 

(i) during any period while the Service Provider is listed on any stock exchange; 
or 

(ii) to any transfer of shares in any of the Service Provider’s holding companies, or 
to any change in Control of those holding companies, that takes place during 
any period while that holding company is listed on any stock exchange;  

(e) The Service Provider has a Conflict of Interest that is so material as to have an 

adverse effect on the Services or the Industry Body’s business, provided the Industry 
Body has in good faith used reasonable endeavours to agree with the Service 
Provider how to avoid that adverse effect; and/or 

(f) The Service Provider is placed in receivership, or wound up, or goes or is put into 
voluntary administration, liquidation or any other form of insolvency administration 

(other than for solvent amalgamation or reconstruction). 

The Industry Body will have no other right to terminate or cancel the Agreement or any part 

of it, except as expressly set out in the Agreement.   

16.2 Termination for Force Majeure 
Either party may terminate the Agreement with immediate effect, by notice to the other 
party, if the other party claims it is subject to an event of Force Majeure, and that event 
prevents (or has prevented) the other party from performing a material obligation or 

providing a Service or Deliverable for a continuous period of more than 30 days. 
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16.3 Termination by the Service Provider 

The Service Provider may terminate the whole of the Agreement immediately by notice to 
the Industry Body: 

(a) if the Industry Body fails to pay the Service Provider any undisputed amount in 

excess of $300,000 that is due and owing to the Service Provider under the 
Agreement for more than 90 days, the Service Provider has given notice to the 
Industry Body of that breach stating the Service Provider’s intention to terminate the 
Agreement if such payment is not made within the timeframe specified in that notice 
(which will not be less than 5 Business Days from the delivery date of that notice), 
and the Industry Body fails to make that payment within that timeframe; 

(b) if the Industry Body wilfully breaches its obligations under the Agreement in relation 
to the Service Provider’s Intellectual Property or Confidential Information, and the 
Industry Body has not taken all reasonable steps to remedy that breach within 15 
Business Days of the Service Provider giving notice to the Industry Body requiring 
that breach to be remedied; and/or 

(c) if the Industry Body is placed in receivership, or wound up, or goes or is put into 
voluntary administration, liquidation or any other form of insolvency administration, 

other than for solvent amalgamation or reconstruction or following any assignment 
under clause 19.3 (Assignment). 

The Service Provider will have no other right to terminate or cancel the Agreement or any 
part of it, except as expressly set out in the Agreement. 

16.4 Early Termination Charges 
(a) The following costs may be invoiced by the Service Provider, and will be paid by the 

Industry Body, if the Service Provider terminates the Agreement in accordance with 
clause 16.3 (Termination by the Service Provider) or the Industry Body terminates 
the Agreement in accordance with clause 2.4 (Convenience Termination):  

(i) Termination Fee.  An amount calculated as follows: 

$500,000 – 100,000 x A 

where A = the number of years (including part years) after the Go-live Date 

that notice of termination is given, up to a maximum of 5 years.  For example, 
if termination notice is given at exactly 2.5 years after the Go-live Date, then 
the termination fee would be $250,000.  At 3.5 years the termination fee 
would be $150,000.  And at any time from 5 years after the Go-live Date, 
there will be no termination fee. 

(ii) Breakage Costs.  Any costs (such as the Service Provider's own redundancy 
costs, and costs payable for early termination of contracts entered into by the 

Service Provider prior to receipt of the termination notice) incurred by the 
Service Provider directly as a result of the termination of the Agreement 
which: 

(A) would not have been incurred had the Agreement continued to the 
natural expiry of the then current Term;  

(B) relate directly to the termination of the Services;  

(C) are unavoidable, proven, reasonable, and not capable of recovery;  

(D) are incurred under arrangements or agreements that are consistent 
with terms that have been entered into in the ordinary course of 
business and on reasonable commercial terms;  

(E) do not relate to contracts or subcontracts with the Service Provider’s 
Related Companies; and 
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(F) do not relate to any period beyond the natural expiry of the then 

current Term. 

(iii) Unrecovered Costs.  Any costs incurred by the Service Provider in the 
performance of the Agreement  

(A) to the extent such costs remain to be recovered through the Charges, 

at reasonable amortisation rates; but 

(B) excluding all associated internal costs of financing, working capital or 
overheads. 

(b) The Service Provider must use all reasonable endeavours to minimise and mitigate 
the early termination charge, including by: 

(i) the appropriation of assets, employees and resources for other purposes.  If 
such assets, employees and resources can be used for other purposes then 

there will be an equitable reduction in the Breakage Costs and Unrecovered 

Costs payable by the Industry Body; and 

(ii) in relation to contracts entered into with third parties, termination by the 
Service Provider of those contracts at the earliest possible date without breach 
or where contractually permitted, and, where required by the Industry Body, 
assigning such contracts to the Industry Body or a third party acting on behalf 

of the Industry Body. 

(c) The amounts payable under this clause will be reduced or extinguished to the extent 
that the Service Provider has already received the Charges or the financial benefit of 
any other remedy given under the Agreement or otherwise, so that there is no double 
counting in calculating the relevant payment. 

(d) Any dispute as to the amount of the Breakage Costs and Unrecovered Costs may be 
referred to Expert Determination.  

(e) The amounts paid in accordance with this clause are in full and final settlement of any 
claim, demand and/or proceedings of the Service Provider in relation to any 
termination by the Service Provider in accordance with clause 16.3 (Termination by 
the Service Provider) or the Industry Body in accordance with clause 2.4 
(Convenience Termination), other than a claim, demand and/or proceeding to recover 
any unpaid Charges that are owed to the Service Provider, and the Service Provider 
will be excluded from all other rights and remedies it would otherwise have been in 

respect of any such termination. 

16.5 Rights to Survive Termination 
The expiry or termination of the Agreement will be without prejudice to the rights of the 
parties accrued up to the date of such expiry or termination.  During the Disengagement 
Period, the terms of the Agreement will continue in full force and effect, except where the 

context requires otherwise.  In any case, clauses 1, 5, 6, 8, 9, 10, 11, 12, 13, 14, 15, 16, 
17 and 19 will continue indefinitely notwithstanding any termination or expiry of the 
Agreement.   



   

 Page 32 of 44 

17 DISENGAGEMENT 

17.1 Disengagement Plan 
On request in writing by the Industry Body from time to time (no more than once per year 

other than during the Disengagement Period), the Service Provider will prepare or update a 
plan describing the activities, resources and Charges required in connection with any 
Disengagement Services that may be required under the Agreement (the Disengagement 
Plan).  If the Disengagement Plan or any update to the Disengagement Plan has not been 
completed by the Service Provider and approved by the Industry Body (such approval not to 
be unreasonably withheld) within 2 months of request by the Industry Body, then: 

(a) either party may give notice referring the matter to the parties’ Business Owners for 
resolution, and each party will use reasonable endeavours to ensure that those 
representatives meet promptly thereafter with a view to agreeing the contents of the 
Disengagement Plan;  

(b) where the matter has not been resolved within 1 month of referral under subclause 

(a):  

(i) subject to paragraph (ii), the Disengagement Plan will be either: 

(A) the last proposed update of the Disengagement Plan submitted by the 
Service Provider for the Industry Body’s approval, with such 
amendments by the Industry Body as are reasonably necessary to cure 
any unreasonable provisions or omissions in the version submitted by 
the Service Provider; or 

(B) if the Service Provider has not submitted any proposed update of the 
Disengagement Plan, the then-current Disengagement Plan with 

reasonable changes prepared by the Industry Body to take into account 
any subsequent changes to the Services or Deliverables; and 

(ii) either party may, at any time within 2 months of referral under subclause (a), 
refer the determination of the Disengagement Plan to Expert Determination. 

17.2 Disengagement Period 

The Industry Body must give notices to the Service Provider specifying the start and end 
dates of any Disengagement Period (each a Disengagement Notice).  The Disengagement 
Period must:  

(a) be no longer than 12 months; 

(b) continue for no longer than 7 months after the effective date of the termination or 
expiry (as applicable); and 

(c) end no earlier than the effective date of the termination or expiry (as applicable). 

The Industry Body may extend any Disengagement Period with the Service Provider’s prior 
written agreement (not to be unreasonably withheld) provided each extended 
Disengagement Period meets the requirements of this clause.  In any event, the 

Disengagement Period will be extended to the extent required for the Service Provider to 
complete the Disengagement Services. 

17.3 Disengagement Services 

During the Disengagement Period in respect of any termination or expiry, and regardless of 
the reason for the termination or expiry:  

(a) the Service Provider will provide such assistance as the Industry Body requests, in 
order to achieve the orderly and seamless transition of the Services to the Industry 
Body and/or its nominated third party provider, with minimal disruption to the 
Industry Body’s business; 
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(b) in particular, the Industry Body and the Service Provider will each perform their 

respective tasks and responsibilities as required under the Disengagement Plan, 
subject to any changes reasonably necessary given the scope of the Services and the 
duration of the Disengagement Period; 

(c) in addition, the Service Provider will, to the extent requested by the Industry Body 

and reasonably necessary for an orderly and seamless transition of the Services to 
the Industry Body and/or its nominated third party provider, with minimal disruption 
to the Industry Body’s business: 

(i) provide the Industry Body or its nominated third party provider with:  

(A) copies of the latest releases of the Application and , Website and/or 
scripts for the configuration and implementation of the Allocation 
System in the hosting environment, in object and Source Code format; 

(B) copies of such versions of the Application Data as are reasonably 
required by the Industry Body (including any backup copies held by the 

Service Provider), in an open format reasonably required by the 
Industry Body; 

(C) appropriate training and knowledge transfer in relation to the Services 
any assets to be sold to the Industry Body under this clause; and 

(D) such other information, assistance and co-operation as the Industry 
Body or its nominated third party provider may reasonably require; and 

(ii) sell to the Industry Body or its nominated third party provider at book value 
any assets which are owned by the Service Provider or its Related Companies 
and exclusively used by the Service Provider to provide the Services.; and  

(ii)(iii) arrange for the transfer of ownership of all hosting environment accounts to 
the Industry Body or its nominated third party provider.   

17.4 Continued Service Provision 
(a) Subject to subclause (b) below, the Service Provider will continue to provide the 

Services and Deliverables in accordance with the terms of the Agreement, and the 
terms of the Agreement will continue to apply, during the Disengagement Period. 

(b) Notwithstanding the termination or expiry of the Agreement, the Services will reduce 

over the Disengagement Period, in accordance with the Disengagement Plan or 
alternatively (at the Industry Body’s option in each instance) by the Industry Body 
giving notice of ceasing to require any particular component of the Services, so that 
by the end of the Disengagement Period, the Service Provider is no longer providing 
any Services.   

(c) Any fixed or periodic components of the Charges will be reduced by a reasonable 
proportion to reflect any such phased reduction in the Services, and by the end of the 

Disengagement Period those Charges will cease altogether. 

17.5 Return of Property 

Subject to clause 17.6, on or before the expiry of the Disengagement Period each party will: 

(a) return or destroy (at the other party’s election) all Confidential Information and 
Intellectual Property in its possession or control and belonging, leased or licensed to 
the other party, and will confirm to the other party that it no longer holds or controls 

the same (to the extent that such material comprises computer records, the party 
obliged to return it will deliver a useable electronic copy of such records to the other 
party in an open file format reasonably requested by that other party); and 
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(b) return all physical property in its possession or control and belonging to or leased by 

the other party, and will confirm to the other party that it no longer holds or controls 
the same.  

17.6 Retention of Information 

The party returning Confidential Information and Intellectual Property under clause 17.5:  

(a) may retain and (to the extent necessary for such retention) use any Confidential 
Information and Intellectual Property for such period as is reasonably required in 
order for that party to:  

(i) enforce or take the benefit of any rights arising under or in connection with the 
Agreement and surviving termination or expiry;  

(ii) resolve any Dispute in progress or reasonably anticipated as at the expiry of 
the Disengagement Period; and/or 

(iii) comply with any Laws;  

(b) may retain any Confidential Information or Intellectual Property: 

(i) of or owned by that party (even if originally provided by the other party); or  

(ii) in respect of which that party continues to have a licence under clause 9 (so 
long as that licence is in force); and 

(c) in the case of the Service Provider, may retain and (to the extent necessary for such 
retention) use all backup copies of the Application, Website and Application Data, 
provide that such items remain the Industry Body’s Confidential Information at all 
times. 

17.7 Termination of Allocation Agent Appointment 
The Service Provider’s appointment as Allocation Agent under clause 3.1 (Allocation Agent 

Appointment), will be revoked by the Industry Body during the Disengagement Period, at a 

time of the Industry Body’s choosing, on written notice to the Service Provider. To avoid 
doubt, this clause does not limit the Industry Body’s right to terminate the Service 
Provider’s appointment as Allocation Agent in accordance with rule 7.4 of the Rules. 

17.8 Payment for Disengagement Services 

Where the Service Provider terminates the Agreement under clause 16.3, or the Industry 
Body terminates under clause 2.4, the Industry Body will pay the Service Provider for all 
Disengagement Services performed by the Service Provider during the Disengagement 
Period, at the applicable T&M Rates, but excluding: 

(a) any work that could have been required as part of the other Services; and 

(b) the cost of providing the Industry Body with copies of the Application, Website, 
scripts for the configuration and implementation of the Allocation System in the 

hosting environment, Application Data, Service Data and the Industry Body’s 
Confidential Information and Intellectual Property (other than backup copies of the 

Application, Website and Application Data, which may be charged in accordance with 
clause 17.8 (Payment for Disengagement Services)). 

In any other circumstances, the Disengagement Services will be provided at the Service 
Provider’s sole cost.   

18 CONTRACT VARIATIONS 

18.1 Form of Contract Variations 
No amendment to the Agreement (a Contract Variation) will be effective unless it is in 
writing and executed by both parties. 
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18.2 Process for Agreeing Contract Variations 

In agreeing each Contract Variation the parties must follow the processes in the remaining 
provisions of this clause 18 (Contract Variations), provided the parties may agree a 
truncated process to agree a Contract Variation that is: 

(a) relatively minor (in terms of cost and impact) or urgent; and  

(b) not a material deviation from the Agreement. 

18.3 Variation Requests 
From time to time either party may request Contract Variations (including to the Service 
Levels) by submitting a Variation Request.   

18.4 Variation Assessments 
Within 20 Business Days of receiving each Variation Request from the Industry Body, and at 
the same time as it submits any Variation Request to the Industry Body, the Service 
Provider will provide the Industry Body with a report containing a detailed specification of 

the proposed modifications to the Agreement, which specifies how and when the Variation 
Request is to be implemented and, to the extent relevant, specifies: 

(a) the feasibility of the Variation Request; 

(b) the effect of implementing the Variation Request on the Service Provider’s other 
obligations under the Agreement; 

(c) the cost implications (if any) for the Service Provider and the Industry Body, 
including any changes to the Charges which the Service Provider considers necessary.  
In considering changes to the Charges, the Service Provider will:  

(i) ensure that the Charges for the Contract Variation:  

(A) are directly related to the Variation Request; 

(B) if required by the Industry Body, are based on the T&M Rates;  

(C) are otherwise calculated based on reasonable costs and margin for the 
Service Provider;  

(D) do not include any amount that is already covered by the Charges; 

(ii) use its best endeavours to mitigate its costs relating to any Services that are 

no longer required as a result of the Contract Variation;  

(d) a description of any consequential material impacts or risks that the modifications 
may have on the Industry Body or the Service Provider; 

(e) a draft Contract Variation that would give effect to the Variation Request once agreed 
in accordance with clause 18.1 and which is, to the extent appropriate in the 
circumstances, consistent with the terms of the Agreement; and 

(f) any other information which is likely to be material to the Industry Body and/or the 
Service Provider in deciding whether to proceed with the Variation Request, 

(each a Variation Assessment).  The Industry Body will promptly provide the Service 
Provider with: 

(g) information reasonably requested by the Service Provider to prepare a  Variation 
Assessment that: 

(i) is, or is likely to be, material to the Variation Assessment;  
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(ii) is held or controlled by the Industry Body; and  

(iii) The Industry Body is permitted to provide to the Service Provider; and 

(h) such reasonable assistance as is necessary in the circumstances to enable the Service 
Provider to prepare the Variation Assessment. 

18.5 Report Responses  
The Industry Body will review each Variation Assessment within 15 Business Days of 
receiving it, and respond advising the Service Provider whether the Industry Body: 

(a) accepts the Variation Assessment, in which case both parties will sign the Contract 

Variation included in the Variation Assessment; 

(b) requires further information on or minor updates to the Variation Assessment, in 
which case the Service Provider will promptly (and in any event within 5 Business 
Days or such other period as the Industry Body and the Service Provider agree) 

provide to the Industry Body the information or updates required by the Industry 
Body;  

(c) wishes to negotiate the Variation Assessment, in which case the Industry Body and 

the Service Provider will use their best endeavours to negotiate and agree the 
Variation Assessment as soon as is practicable (and in any event within five Business 
Days), and the Service Provider will provide to the Industry Body an updated 
Variation Assessment that incorporates the agreed draft Contract Variation promptly 
upon the Industry Body and the Service Provider reaching such agreement; or  

(d) rejects the Variation Assessment, in which case no further action is necessary, 

or if no such response is made by the Industry Body, it will be deemed to have rejected the 
Variation Assessment. 

18.6 Agreeing Variations  
(a) A party will not unreasonably refuse to accept any Variation Request or sign any 

Contract Variation.  Unreasonable refusal includes: 

(i) imposing unreasonable impacts, consequences, conditions or requirements, 

and/or demanding unreasonable Charges, to undertake the Variation Request; 

(ii) imposing an unreasonably long timetable for implementation of the Variation 
Request; and 

(iii) unreasonably delaying its agreement to the Variation Request.   

(b) If a Contract Variation is not agreed within two months following a party’s initial 

Variation Request in relation to that Contract Variation, that party may refer the 
matter to Expert Determination. 

(c) If the Dispute is so referred to Expert Determination, the following will apply in 
addition to clause 15.4 (Option for Expert Determination): 

(i) Each party’s written submissions to the expert under subclause 15.4(b)(iii) 

must include the terms on which it would agree the Contract Variation (each 
an Offer).  Each party’s Offer may be amended by that party, on written 
notice received by the expert before his/her final and binding determination. 

(ii) The expert will choose the Offer that the expert considers is the fairest, and 
must not “split the difference” between each Offer.  The fairness of an Offer: 

(A) will be determined by reference to the requirements of clause 18.4(c);  
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(B) will take into account:

• the costs, benefits and risks of the Contract Variation to each party;
and

• each party’s knowledge and resources;

(C) will not take into account:

• the fact that another supplier would have to become familiar with
the Industry Body or the Services;

• any discount that another supplier might offer below its normal
competitive charges to displace the Service Provider as a supplier to

the Industry Body; or

• any discount, rebate or other arrangements of this type that may

exist between the Industry Body and the Service Provider; and

(D) may take into account (if relevant) equivalent services and deliverables
available from alternative suppliers, and the terms on which those
services and deliverables are usually made available.

18.7 Possibility of No Contract Variation 
For the avoidance of doubt, if a party does not reasonably consider a Variation Request to 
be technically, legally or commercially practicable, that Party’s Offer may be to not have any 
Contract Variation. 

18.8 Cost of Variation Process 

Subject to each party’s responsibility to pay any expert fees in accordance with clause 15.4 
(Option for Expert Determination), each party will bear its own costs in relation to the 
process for agreeing any Contract Variation.  Where a Variation Assessment is complex, 
difficult or not straightforward, then the Industry Body will pay the Service Provider’s 
reasonable costs associated with the preparation of such a Variation Assessment that are 

agreed in writing by the Industry Body in advance. 

19 OTHER MATTERS 

19.1 Accuracy of Proposal 
The Service Provider represents that, to the best of its knowledge and belief, all information 
contained in its Proposal was, and is at the date of the Agreement, accurate, complete and 

true in all material respects.  The Service Provider acknowledges that the Industry Body is 
entering into the Agreement in reliance on this representation. 

19.2 Mutual Warranties 
In entering into and performing its obligations under the Agreement, each party represents 
to the other that, subject to any express provision to the contrary in the Agreement, on a 

continuing basis throughout the Term: 

(a) it has full power and authority to enter into and perform its obligations under the

Agreement;

(b) there is no other agreement, arrangement, understanding or requirement binding on
it, that would prevent or impede its entry into or performance of the Agreement or
that it would breach by entering into the Agreement; and

(c) the performance of its obligations under the Agreement will not result in the breach

of any statute or regulation.
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19.3 Assignment 

No party may assign, transfer, encumber or otherwise dispose of any rights or obligations 
under the Agreement without first obtaining the other party’s consent (such consent not to 
be unreasonably withheld or delayed), except that the Industry Body may assign or novate 

all of its rights and obligations under the Agreement to any Energy Commission established 
under section 43ZZH of the Gas Act 1992, at any time on prior written notice to the Service 
Provider.   

19.4 Privity 
Except as expressly provided in the Agreement, the Agreement will not and is not intended 

to confer any benefit on or create any obligation enforceable at the suit of any person not a 
party to the Agreement. 

19.5 Notices 
Any notice, consent, approval, agreement, undertaking, report or other communication 
given by a party for the purposes the Agreement will be of no effect unless given in writing 
and addressed to the recipient at the address last notified by the recipient to the other 

party.  Until a change is so notified, the address of each party is as follows: 

The Industry Body 
Gas Industry Company Limited 

Level 8  

95 Customhouse Quay 

Wellington 6011 

The Service Provider 
Transpower NZ Ltd, trading as Energy 
Market Services, 

96 The Terrace 

Wellington 6011 

Attn:  Andrew Walker 
Email: Andrew.Walker@gasindustry.co.nz 
 

Attn:  James Whistler 
Email: James.Whistler@ems.co.nz 
 

Delivery may be effected by hand, by post with postage prepaid, by email or by facsimile.  A 
notice or other communication will be deemed to have been received: 

(a) in the case of hand delivery or pre-paid post sent from outside New Zealand, at the 
time of actual delivery to the recipient’s address; 

(b) in the case of delivery by pre-paid post sent from within New Zealand, no later than 
the 3rd Business Day after posting;  

(c) in the case of delivery by email, no later than when the recipient’s email server 
acknowledges receipt; or 

(d) in the case of delivery by facsimile, no later than the time of transmission specified in 
a transmission report from the sending machine which indicates that the facsimile 
was sent in its entirety to the facsimile number of the recipient. 

However, if a notice or other communication is received or deemed to have been received 
after 5.00 p.m.  on a Business Day in the place to which it is sent, or on a day which is not a 

Business Day in that place, it will be deemed not to have been received until the next 
Business Day in that place. 

19.6 Further Assurances 

Each of the parties agrees to execute and deliver any documents, including transfers of title 
and to do all things as may reasonably be required by the other party or parties to obtain 
the full benefit of the Agreement according to its true intent. 
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19.7 Rights and Remedies are Cumulative 

Except to the extent the Agreement expressly provides otherwise, each right and/or remedy 
of any party under the Agreement is cumulative and not exclusive of any rights provided by 
law or any other rights or guarantees now or hereafter held by that party. 

19.8 Legal nature of Relationship 
Notwithstanding any other provision in the Agreement, nothing in the Agreement is intended 
to or will imply or be construed as a fiduciary obligation, or create a legal relationship of 
partnership or joint venture.  Except as expressly permitted by the Agreement, nothing in 
the Agreement gives any party any right to act on behalf of or bind the other party in any 

way.   

19.9 Law and Jurisdiction 
This Agreement will be governed by, and construed in accordance with, the laws of New 
Zealand.  Each party irrevocably and unconditionally submits to the non-exclusive 
jurisdiction of the courts of New Zealand for the purpose of hearing and determining any 
disputes or proceedings arising out of, or in any way connected with, the Agreement. 

19.10 No Waiver 
No failure, delay or indulgence by any party in exercising any power or right conferred on 
that party by the Agreement will operate as a waiver of that power or right.  A single 
exercise of any of those powers or rights does not preclude further exercises of those 
powers or rights or the exercise of any other powers or rights under the Agreement. 

19.11 Entire Agreement 
This Agreement constitutes the sole and entire understanding with respect to the subject 
matter hereof and supersedes all prior discussions, representations and understandings, 
whether written or oral, express or implied. 

19.12 Severability 

Any unlawful provision of the Agreement will be amended to the minimum extent necessary 
to ensure that it is not unlawful and, as far as is possible, to ensure that it is consistent with 
the intent and effect of the provision.  The remaining provisions will be enforceable as if 

such unlawful provision had not been included in the Agreement.  If the provision is unable 
to be amended without materially altering the intent and effect of the provision, it will be 
severed, and the remaining provisions enforceable, but only if the severance does not 

frustrate the Agreement. 

19.13 Costs 
Each party will meet its own legal, accounting and other professional and advisory costs and 
expenses incurred in relation to the negotiation, preparation and execution of the 
Agreement and any future amendments to it.  Each party will meet its own costs in 

performing its obligations under the Agreement unless agreed otherwise. 

19.14 Counterparts 
This Agreement may be executed in any number of counterparts (including facsimile or 
scanned and emailed copies).  So long as each party has received a counterpart or 
counterparts carrying the signatures of each of the other parties, the counterparts together 
will constitute a binding and enforceable agreement between the parties. 
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SIGNATURES 

Gas Industry Company Limited by: Transpower New Zealand Limited by: 

____________________________________ 
Signature 

Name: 
Title: 

Date: 

____________________________________ 
Signature 

Name: 
Title: 

Date: 
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SCHEDULE 1 – CONFIDENTIALITY DEED 

Date: 

Parties 

(1) [

(2) [

     ]  (NZX) 

 ]  (the 

Recipient) BACKGROUND 

[Select the relevant paragraph and delete the other] 

[Gas Industry Co, a company registered under the Companies Act 1993, wishes to appoint 
the Recipient as Allocation Agent under the Gas (Downstream Reconciliation) Rules 2008.  In 
order to perform the services required by the Allocation Agent, the Recipient requires access to 
certain information, including software, licensed by NZX to Gas Industry Co, which is confidential 
and/or proprietary to NZX.  This Deed records the terms on which the Recipient will access and 
use that confidential information.] 

[Gas Industry Co, a company registered under the Companies Act 1993, wishes to engage 
the Recipient to work with the Allocation System, an electronic information exchange and 
analysis platform required under the Gas (Downstream Reconciliation) Rules 2008.  In order 
to perform the services required by Gas Industry Co, the Recipient requires access to certain 
information, including software, licensed by NZX to Gas Industry Co, which is confidential and/or 
proprietary to NZX.  This Deed records the terms on which the Recipient will access and use 
that confidential information.] 

TERMS 

1 Defined terms 
In this Deed: 

Confidential Information  
means: 
(a) any part of any software licensed to Gas Industry Co by NZX pursuant to the 

“Allocation Agent Service Provider Agreement”, and any other software owned by 
NZX, including all source code, object code, mark-up, graphics and associated 
documentation (the Software); and

(b) all alterations, additions or enhancements to the Software, whether made before or 
after the date of this Deed;

(c) any technical information concerning the Software, including its design, 
specifications, functionality and operation; and

(d) any information generated (directly or indirectly) by the Recipient or any other 
person using any information coming within the ambit of paragraph (a), (b) or (c), to 
the extent that it is so generated,

but does not include information which, when disclosed to or by the Recipient, is generally 
available to and known by the public other than as a result of any breach of any obligation 
of confidentiality or which the Recipient can show it has legitimately acquired or developed 
independently of any information coming within the ambit of this definition; 
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Intellectual Property includes all rights to and interest in: 

(a) any copyright, trade secret, patent, design, trade mark or trade name (including all 
associated goodwill and registration rights); and

(b) any other proprietary rights and forms of intellectual property (whether protectable 
by registration or not) in respect of any know-how, technology, concept, idea, data, 
component, tool, library, methodology, routine, program or other software, 
specification, formula, drawing, document, design, system, process, logo, mark, 
style or other similar thing.

2 

3 

Permitted Purpose  means providing services to Gas Industry Co in order to perform 
the downstream allocation and reconciliation of downstream gas quantities;  

Person  includes a corporation sole and also a body of persons, whether corporate 
or unincorporated; 

Confidentiality 
The Recipient will keep the Confidential Information strictly confidential and will 
not disclose it to any Person other than Gas Industry Co, except to the extent 
expressly permitted under the terms of this Deed. 

Use of Confidential Information 
The Recipient may use the Confidential Information for the Permitted Purpose but not 
for any other purpose.  In particular, but without limitation, the Recipient will not (except to 
the extent necessary for the Permitted Purpose): 

(a) use or develop any Confidential Information for its own commercial use;

(b) use any Confidential Information to engage in competition with NZX or to act in a 
manner that may or does cause material loss to NZX or that materially adversely 
affects NZX’s business, provided that this paragraph 3(b) shall not restrict the use of 
Confidential Information  by the Recipient for the sole purpose of performing 
services for Gas Industry Co in relation to the Allocation System; or

(c) remove any NZX copyright, trademark or other proprietary notice from any 
Confidential Information;

(d) reproduce, reverse engineer, decompile, or disassemble the Confidential 
Information;

(e) sell, rent, sublicence, transfer or otherwise dispose of the Confidential Information;

(f) develop any derivative works based on the Confidential Information;

4 
4.1 

Disclosure to Representatives 
The Recipient may disclose all or any part of the Confidential Information to an officer 
or employee of the Recipient approved by NZX (a Representative) if:  
(a) the Representative needs to know the content of that Confidential Information for 

the Permitted Purpose; and

(b) the Recipient has informed the Representative of the confidential nature of the 
Confidential Information; and
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(c) the Recipient has obtained that Representative’s written undertaking to be bound by
this Deed and has provided an original of that written undertaking to NZX.

4.2 

5 

6 

7 

The Recipient agrees to be responsible under this Deed for all the acts and omissions 
of that Representative as if they were the acts and omissions of the Recipient. 

Disclosure pursuant to a lawful requirement 
If the Recipient becomes legally compelled to disclose any of the Confidential 
Information the Recipient will immediately give written notice to NZX of the requirements 
placed on the Recipient and use best endeavours to provide NZX with a reasonable 
opportunity to seek a protective order or other remedy or waive compliance with the 
terms of this Deed.  In any event, the Recipient agrees to disclose only that part of the 
Confidential Information which the Recipient is legally required to disclose, and to use 
reasonable efforts to obtain an assurance that the information disclosed will be treated 
confidentially. 

Security 
The Recipient will take all reasonable steps to protect the Confidential Information 
from unauthorised access and use, and will comply with any reasonable requirement of 
NZX relating to the access, storage and use of the Confidential Information. 

Return of Confidential Information 
If the Recipient ceases to provide services to the Recipient for the Permitted Purpose, 
the Recipient will promptly: 
(a) return, or procure the return of, all copies of Confidential Information to Gas Industry 

Co if directed by Gas Industry Co; and/or

(b) in any other case, destroy or erase, or procure the destruction or erasure of, all 
copies (whether on paper or in any electronic information storage and retrieval 
system or in any other storage medium) of the Confidential Information and any 
analyses, compilations, studies, notes, memoranda or other documents which 
contain or reflect any Confidential Information,

8 
8.1 

and certify to NZX that this clause 7 has been complied with. 

Intellectual Property 
The Recipient agrees that: 
(a) the Confidential Information and all Intellectual Property rights in it are owned by 

NZX (or, where applicable, NZX’s licensors);

(b) ownership of any alterations, additions or enhancements made to the Confidential 
Information (including all associated Intellectual Property rights) by the Recipient or 
anyone for whom the Recipient is responsible will vest absolutely and exclusively in 
NZX (or, where applicable, NZX’s licensors) immediately on their creation, at no 
cost to NZX; and

(c) it will not at any time after the date of this Deed in any way question or dispute 
NZX’s ownership of these rights; and

(d) it will do any thing reasonably required by NZX (including executing and delivering 
any document) in order for NZX to obtain or retain the ownership of the Confidential 
Information and the Intellectual Property in accordance with this clause 8.

8.2 The Recipient indemnifies NZX against all liabilities, damages, expenses and 
losses (including legal costs) in connection with the infringement or alleged 
infringement of any third party’s Intellectual Property rights arising out of or in 
connection with any 
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modifications or enhancements made to the Confidential Information by the Recipient 
(IP Claim).  The Recipient’s obligations under this clause 8.2 are conditional on: 

(a) NZX promptly notifying the Recipient in writing of the IP Claim;

(b) NZX making no admission regarding the IP Claim without the Recipient’s consent;
(c) the Recipient conducting and/or settling (at its own cost) all negotiations and 

litigation; and

(d) NZX giving the Recipient all reasonable assistance at the Recipient’s cost.

9 Non solicitation 
While the Recipient is providing any services to the Recipient, and for a period of 
12 months after ceasing to do so, the Recipient will not, and will ensure that its 
related companies do not, solicit, entice away or attempt to entice away any 
employee or contractor of NZX either on the Recipient’s behalf or on behalf of any other 
person without first obtaining NZX’s prior written consent. 

10 General provisions 
10.1 The agreements, obligations, warranties and undertakings on the Recipient’s part set out 

in this Deed will continue in full force until all the Confidential Information has entered the 
public domain other than directly or indirectly through a default of the Recipient under this 
Deed.   

10.2 The Recipient acknowledges that damages alone would be an inadequate remedy for the 
breach of the Recipient’s obligations under this Deed and that the appropriate remedies 
for such a breach or threatened breach shall include, at NZX’s election, orders for 
specific performance and injunctive relief.   

10.3 No failure, delay or indulgence by NZX in exercising any power or right under this Deed 
shall operate as a waiver of that power or right.  Nor shall a single or partial exercise of 
any such power or right preclude further exercises of that power or right or the exercise of 
any other power or right under this Deed.   

10.4 If any part of this Deed is held by any court or administrative body of competent jurisdiction 
to be illegal, void or unenforceable, such determination shall not impair the enforceability 
of the remaining parts of this Deed which shall remain in full force.   

10.5 The Recipient also acknowledges that the undertakings and agreements on the 
Recipient’s part set out in this Deed are in addition to, and do not detract from, the 
duties of confidentiality which are imposed on the Recipient by law and in equity.   

10.6 This Deed will be governed by and construed in accordance with New Zealand law, and 
each party irrevocably and unconditionally submits to the exclusive jurisdiction of 
the courts of New Zealand for the purpose of hearing and determining any 
disputes or proceedings arising out of or in connection with this Deed. 

SIGNED as a DEED 
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PARTIES 

Gas Industry Company Limited a company whose registered office is at Wellington (the 
Industry Body) 

Transpower New Zealand Limited a company whose registered office is at Wellington (the 
Service Provider) 

BACKGROUND 

A. This Service Description is entered into under the General Terms for the Allocation theAgent 
Service Provider Agreement, that were executed by the parties on or about the date of this 
Service Description.   

B. This Service Description describes the following services provided by the Service Provider: 

(a) The provision, operation and development of the Allocation System.  

(b) Performing the role of allocation agent under the Rules.   

(c) Additional Services as agreed between the parties.  

(d) Management of the above Services. 

AGREEMENT 

1 DEFINITIONS 

1.1 Existing Definitions  

A word or expression that is defined in the Rules or the General Terms has the same 
meaning in this Service Description, unless the context requires otherwise.  So that this 
Service Description may be read without cross-reference to the Rules or the General Terms, 
words and expressions that the documents have in common may have their definition 
replicated in clause 1.2 (Additional Definitions). 

1.2 Additional Definitions  

The following words or expressions have the following meaning in this Service Description, 
unless the context requires otherwise: 

Additional Services  means the Services described in clause 5 (Additional Services). 

Agreed Maintenance Window  means any period agreed between the parties on a case 
by case basis (such agreement not to be unreasonably withheld) for the Service Provider to 

perform planned maintenance on any part of the Allocation System, provided: 

(a) the Service Provider must request each Agreed Maintenance Window on reasonable 
advance notice to the Industry Body  to give, where reasonably possible, at least 5 
Business Days’ notice of the Agreed Maintenance Window to affected Allocation 
Participants; and 

(b) the Agreed Maintenance Window must be no longer than 10 hours, outside Business 
Hours. 

Agreement  means the General Terms together with any document executed by the parties 
that is expressed to be entered into under the General Terms, including: 

(a) the Establishment Service Description; and 

(b) this Service Description,  

and their Schedules. 
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Allocation Participant  has the meaning given to it in the Rules.  At the Commencement 

Date, Allocation Participant means a retailer, distributor, meter owner, or transmission 
system owner (all as defined in the Rules). 

Allocation System  means the Application and the Website, together with all hardware, 
software, networks, facilities and other IT infrastructure used to make the Application and 

Website available to Users on the internet, up to the exit of the internet facing port on any 
internet gateway firewalls/routers used by the Service Provider’s internet service provider 
(ISP) to interface with the internet. 

Applicable Gas Governance Arrangements means the Rules and any other gas 
governance rules or regulations that place duties, functions or obligations on the Allocation 
Agent (as amended or replaced from time to time). At the Commencement Date, Gas 
Governance Arrangements includes: 

(a) the Rules; 

(b) the Gas Governance (Compliance) Regulations 2008; 

(c) the Gas Governance (Switching Arrangements) Rules 2008; and 

(d) the Gas Governance (Critical Contingency Management) Regulations 2008 

Application means the software developed to meet the requirements of the System 
Specification as: 

(e) initially provided by the Industry Body under clause 3.1 (Infrastructure Provisions); 
and 

(f) subsequently modified by the Service Provider under this Service Description. 

Application Data means all data within the Allocation System that is available to the 
Application, including all data: 

(a) uploaded via the Website by any User, for so long as that data remains in the 
Allocation System; and 

(b) generated by the Application or Website, for so long as that data remains in the 

Allocation System.  

Business Day  has the meaning given to it in the Rules.  At the Commencement Date, 
Business Day means any day of the week except: 

(a) Saturday and Sunday; and 

(b) any day that Good Friday, Easter Monday, ANZAC Day, the Sovereign's Birthday, 
Labour Day, Christmas Day, Boxing Day, New Year's Day, the day after New Year's 
Day, and Waitangi Day are observed for statutory holiday purposes; and 

(c) any other day which the Industry Body has determined not to be a business day as 
published by the Industry Body. 

Business Hours  means between the hours of 8 am to 5 pm on a Business Day. 

Change: 

(a) means the addition, modification or removal of anything that could have an effect on 
the Services; but  
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(b) excludes any Service Request. 

Commencement Date  means the date the General Terms were executed by both parties.   

Complete  means to ensure a Service Request is Completed. 

Completed or Completion  in relation to a Service Request means that all steps required 

to establish the relevant Service have been completed, including: 

(a) testing that the applicable Service is available and properly functioning;  

(b) providing all training or documentation necessary for the User to implement or use 
the Service; and 

(c) closing the Service Request in the Service Provider’s systems, which will not be done 
until the earlier of:  

(i) the Service Provider’s systems have automatically completed the Service 
Request and the User has been notified accordingly;  

(ii) the User (acting reasonably) has confirmed that the Service Request has been 
Completed; or 

(iii) the Service Provider can demonstrate that two legitimate attempts to confirm 
closure with the User have failed. 

Contract Variation Process  means the process set out in clause 18 (Contract Variations) 
of the General Terms. 

Deliverable  means any and all tangible or intangible property, including Intellectual 
Property, hardware, software, equipment and documentation, that is supplied (or is to be 
supplied) by the Service Provider under the Agreement. 

Establishment Service Description means the Service Description of that name that was 

entered into by the parties on or about the date of the General Terms, as modified in 

accordance with the Contract Variation Process.   

Expert Determination  means a determination in accordance with clause 15.4 (Option for 
Expert Determination) of the General Terms.  

Final Resolution  in relation to an Incident means:  

(a) a solution to the Incident has been implemented; and  

(b) the Allocation System has been restored to normal operation, including meeting its 
Service Levels.   

Financial Year means the Gas Industry Co financial year, 1 July to 30 June. 

Gas Year has the meaning given to it in the Rules.  At the Commencement Date, Gas Year 

means the period from 1 October to 30 September. 

General Terms  means the General Terms referred to in Background A, as modified in 

accordance with the Contract Variation Process. 

Go Live Date means the date, notified in writing by the Industry Body to the Service 
Provider in accordance with Milestone 7 of the Establishment Service Description, on which 
the Allocation System will go live.   
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Good Practice  means the exercise of that degree of skill, diligence, prudence, foresight 

and economic management that would reasonably be expected from a skilled and 
experienced provider of the Services and Deliverables (as defined in the General Terms). 

Incident  means: 

(a) any unplanned interruption, or threat of unplanned interruption, to the Allocation 

System; 

(b) the Allocation System is not meeting the requirements of this Service Description, 
including its Service Levels; or 

(c) any failure of a configuration item that has not yet affected the Allocation System.   

Living Document, in relation to any document agreed between the parties, means that the 
document may be amended by written agreement between the parties, without following 
the Contract Variation Process.   

Personnel: 

(a) means, in respect of an entity, any director, officer, employee, contracted staff 

member or other worker of that entity, or of that entity’s agents or contractors 
involved in the provision of the Services and Deliverables; and 

(b) excludes, in respect of the Industry Body, all Personnel of the Service Provider. 

Priority Level  for any Incident: 

(a) means the highest priority (from “P1” being highest to “P4” being lowest) that is 

applicable to the Incident, determined by reference to the impacts and examples in 
the following table:  

Priority 
Level 

Allocation Participant Impact 

P1 Entire Allocation System unusable. 

P2 Reduced system functionality/performance for Users at multiple sites. 

P3 Reduced system functionality/performance impact for Users at a single 
site. 

P4 Reduced system functionality/performance impact for a single User. 

 
(b) will be initially assessed in good faith by the Service Desk, based on the information 

it has available; 

(c) will be reassessed in good faith by the Service Desk as reasonably required from time 
to time, including following the implementation of any Workaround or the receipt of 

any additional relevant information.  For Service Level purposes, if the Priority Level 
of an Incident is: 

(i) increased, then the Incident will be deemed to have been notified to the 
Service Provider at the time of the Priority Level was increased; and  

(ii) decreased, then the notification time will remain unchanged.  

(d) may be referred to Expert Determination for determination, following Resolution of 
the Incident, if there is any dispute between the parties as to whether the Service 
Provider’s assessment met the above requirements.  

Resolve  means to ensure an Incident is Resolved. 
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Resolved or Resolution  in relation to an Incident means a Final Resolution or Workaround 

for the Incident, including: 

(a) correcting all data corrupted by the Incident or its Resolution;  

(b) testing the Final Resolution or Workaround;  

(c) providing all training or documentation necessary for the User to implement or use 
the Final Resolution or Workaround; and 

(d) closing the Incident in the Service Provider’s system, which will not be done until the 

earlier of:  

(i) the relevant Allocation Participant (acting reasonably) having confirmed that 
the Incident has been Resolved; or 

(ii) the Service Provider demonstrating that two legitimate attempts to confirm 

closure with the Allocation Participant’s contact have failed. 

Rules means the Gas (Downstream Reconciliation) Rules 2008 (as amended from time to 
time), and any replacement rules. 

Service  means any service provided (or that is to be provided) by the Service Provider 
under the Agreement. 

Service Desk  means the single point of contact for Users to make Service Requests and 

report Incidents. 

Service Level  means any obligation of the Service Provider that is specified in this Service 
Description as a “Service Level”. 

Service Request  means a request from a User that the Industry Body has agreed will be a 
Service Request, including: 

(a) setting up new Users;  

(b) resetting passwords; 

(c) updating allocation participant contact details pursuant to rule 23.2; 

(d) updating reference information supplied by industry body as set out in System 

Specification GAS010; 

(e) updating allocation participant notifications as set out in System Specification 
GAS020; 

(f) considering, approving (or rejecting) and registering deemed profiles pursuant to 

rules 54 to 56; and 

(g) reviewing and amending registered deemed profiles pursuant to rule 59. 

System Specification:  

(a) means the specification recorded in the following documents, as amended from time 

to time by agreement in accordance with the Contract Variation Process: 

(i) the Gas Industry Company Limited, Allocation Agent Functional Specification 
version 2.6 dated 16 August 2013; and 
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(ii) any separate non-functional specification document that may be agreed in 

writing between the parties, in accordance with the Contract Variation Process; 
and 

(b) includes, until a separate non-functional specification document is agreed, the 

following non-functional specifications:  

(i) the Allocation System must perform in a way that is fit for purpose and 
facilitates efficient and effective allocation and reconciliation; 

(ii) the Allocation System must be able to accommodate the provision of 

information from Allocation Participants, through the Website, involving up to 
50 concurrent online Users; 

(iii) the Allocation System must have the capacity to support all of the calculation 
requirements for the implementation of operations within the set time frames, 

as set out in the Rules and in this Service Description, with this involving: 

(A) Up to 200 gas gates associated with up to 300,000 ICPs; and 

(B) Up to 15 separate retailers, 5 different distributors and 4 different 
transmission system owners; 

(iv) the Allocation System must have the capability to be readily expanded in 
capacity to accommodate growth in the quantity of consumption information 
provided by Allocation Participants, in excess of that set out in (iii)(A) and (B) 
above; 

(v) the Allocation System must readily accommodate changes to functions 

requested as a result of: 

(A) changes to the Rules; and  

(B) the provision of Additional Services; 

(vi) the Allocation System must provide counter measures for security threats 
appropriate to the level of system risk; 

(vii) the Allocation System must provide for: 

(A) maintenance of the data environment and reversal of material errors; 

(B) recovery of database integrity and corruption that might occur because 
of the Allocation System incorrectly processing information; and 

(C) daily backup and storage of data and current software, in storage 

facilities that meet Best Industry Practice; 

(viii) the Allocation System must provide logs of user interactions with the system, 
and include alerts of repeated unsuccessful logons; 

(ix) the Allocation System must retain allocation information and results for 
immediate access, indefinitely. For other recorded information, the minimum 

retention periods are: 

(A) 30 days for batch files received from and delivered to Allocation 
Participants; and  

(B) 48 months for information, acknowledgements, notifications and 

reports. 



   

 Page 10 of 24 

After these retention times, the information shall be archived (onto DVD or 

other such media) and available for retrieval on request; 

(x) the Allocation System must have an audit trail of all data accepted, and all 
acknowledgements, notifications, reports and other information delivered to 

Allocation Participants and the Industry Body.  Audit information shall include 
time, party, method and any other pertinent information to allow for full 
tracking from source to destination; 

(c) the non-functional specifications in (b) will only apply: 

(i) after the Allocation System’s performance against those non-functional 

specifications has been tested by the Service Provider by way of Additional 
Services after the Go-Live  Date (requested by the Industry Body if and when 
it requires).  The non-functional specifications to be tested will be agreed by 
the parties as part of the Additional Services, but the Service Provider will not 
refuse to test any of the non-functional requirements in subclause (b) above); 
and 

(ii) after all material failures of the Allocation System to meet non-functional 
specifications that were identified as a result of the above testing have been 
rectified: 

(A) by way of Additional Services, to the extent the failures relate to the 

Application or Website as (as initially provided to the Service Provider 
by the Industry Body under the Agreement) provided that the Industry 
Body may reduce the tested non-functional specifications rather than 
request those Additional Services; and 

(B) at the Service Provider’s cost, to the extent the failures relate to the 

remainder of the Allocation System.  The Service Provider will rectify 
such failures as soon as is reasonably practical.   

Any disagreement between the parties concerning the cause or materiality of such 

failure may be referred by either party to Expert Determination: 

Source Code, in relation to any software and/or hosting environment, means instructions 
for the software and/or scripts for the configuration and implementation of the Allocation 
System in the hosting environment written in a human-readable programming language, 

including all documentation reasonably required by a software programmer experienced in 
that language to efficiently operate and modify the software. and/or hosting environment.  

T&M Rates  means the rates described in clause 8.2 (T&M Charges). 

User  means any person authorised by the Industry Body or an Allocation Participant to 
access the Allocation System or any Services.   

Variation Request  means a request for a variation to the Agreement, which request:  

(a) is provided in writing by one party to the other party; and 

(b) includes a reference number to uniquely identify that Variation Request. 

Website means the Gas Allocation Portal available at www.gasreconciliation.co.nz or at any 

backup or replacement URL, as modified by the Service Provider under this Service 
Description. 

Workaround  in relation to an Incident means that: 

(a) a temporary solution to the Incident has been implemented; and 

http://www.gasreconciliation.co.nz/
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(b) the temporary solution has restored the Allocation System to normal operation, 

including meeting its Service Levels.   

2 GENERAL 

2.1 Service Term 
The Services in this Service Description will commence on the Go Live Date and, unless the 
Agreement is terminated earlier, will continue for the Term specified in the General Terms.  

2.2 Good Practice Standards 

The Service Provider will: 

(a) provide all Services in accordance with Good Practice; and 

(b) ensure all Deliverables meet Good Practice. 

2.3 Industry Body Guidelines 
The Service Provider will use all reasonable endeavours to comply with all guidelines on the 
Rules that may be published by the Industry Body from time to time. 

3 INFRASTRUCTURE SERVICES 

3.1 Infrastructure Provision 
The Industry Body will provide the Service Provider with the initial versions of the 
Application and Website.  The Service Provider will: 

(a) provide all other IT infrastructure (which may be cloud-based hosting infrastructure) 
that is from time to time required to: 

(i) make the Allocation System available to Users via the internet; and 

(ii) comply with the System Specification;  

(b) provide all backup IT infrastructure (which may be cloud-based hosting 

infrastructure, and including a remote disaster recovery site or failover to another 
hosting location) capable of making the Allocation System available to Users via the 
internet should any component of the primary infrastructure fail.  

3.2 Infrastructure Operation  
The Service Provider will operate, maintain, enhance,  and support the Allocation System: 

(a) so that it continues to comply with the System Specification; and 

(b) including performing nightly back-ups to tape (or other appropriate device) of the 
Application, Website and Application Data, and storing those back-ups offat a 

separate site or hosting location. 

3.3 Application Development and Support 
The Service Provider will: 

(a) carry out all modifications to the Application and Website that are either: 

(i) reasonably required for the Application and Website to keep operating: 

(A) together with the remainder of the Allocation System; and 

(B) in accordance with the System Specification; or  
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(ii) agreed with the Industry Body as Additional Services; and 

(b) when carrying out such modifications, ensure that: 

(i) the Allocation System and Website comply with the System Specification at all 
times; and 

(ii) the Source Code for the Application and, Website and/or hosting environment 
is developed, versioned and maintained in accordance with generally accepted 
practices.  

3.4 Data and Code Provision 

The Service Provider will promptly provide the Industry Body with copies of: 

(a) such releases of the Application and/or Website, Website and/or scripts for the 
configuration and implementation of the Allocation System in the hosting 
environment (in object and Source Code format); and 

(b) the Application Data and back-ups of the Application Data (in an open format 
reasonably required by the Industry Body), 

as the Industry Body requests from the Service Provider from time to time. 

3.5 Service Levels 
The Service Provider will meet the following Service Levels: 

 Definition Calculation Level 

Availability  The period of time during which the 
Allocation System is fully 
functioning and available with the 
Application Data to all Users at the 
boundary of the Allocation System. 
An Outage is the period of time 
that the Allocation System fails to 
achieve that standard.  

Per calendar month 
(excluding Agreed 
Maintenance 
Windows in 
accordance with 
clause 7.7). 

No more than one 
Outage, and that 
Outage must last 
for less than 2 
hours.  

Reliability The number of Outages, of any 
duration. 

Per  calendar 
month (excluding 
Agreed 
Maintenance 
Windows in 
accordance with 
clause 7.7). 

No more than: 

1 Outage a 
calendar month; 

 

Recovery 
Point  

The maximum amount of data that 
may be lost when the Allocation 
System is restored (measured as a 
length of time before the failure).  

Per Outage. 1 hour 

 

4 ALLOCATION AGENT SERVICES 

4.1 Regulatory Functions 

The Service Provider will: 

(a) have the functions, duties, rights, powers, and obligations of the Allocation Agent as 
set out in the Rules; and 

(b) comply with all duties, functions and obligations of the Allocation Agent set out in any 
other Applicable Gas Governance Arrangement.  
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To the extent this Service Description is inconsistent with the functions, rights, powers, and 

obligations of the Allocation Agent under any Applicable Gas Governance Arrangement, the 
Applicable Gas Governance Arrangement will prevail. 

4.2 Additional Obligations 

The Service Provider will perform the following Services: 

(a) Where the retailer concerned consents, the Service Provider will make available to 
the distributors at a gas gate, the allocation results and reports provided to the 
retailer for that gas gate under rules 48, 49 and 50 of the Rules.  The allocation 
results and reports must be provided in the information exchange file formats notified 
in writing to the Service Provider by the Industry Body, provided that the Industry 

Body has consulted with the Service Provider before giving such notice. 

(b) The Service Provider will provide the Industry Body with a report in respect of any 

alleged breach of the Rules and, to the extent possible, within 5 Business Days of the 
Service Provider becoming aware of the alleged breach. 

4.3 Allocation Operations Manual  
The Allocation Agent’s obligations under this clause 4 (Allocation Agent Services) will be 
clarified in an operations manual, to be agreed between the parties in accordance with the 
Contract Variation Process (the Allocation Operations Manual).  The Allocation 

Operations Manual is a Living Document.  The Service Provider will comply with the agreed 
Allocation Operations Manual at all times.  

4.4 Service Levels 
The Service Provider will meet the following Service Levels: 

 Definition Calculation Level 

Allocation 
Timeframes 

Extent to which the timeframes 
for Allocation Agent actions as set 
out in the Rules have been 
performed on time. 

Number of met 
timeframes / number 
of timed actions 
required.  

Calculated per calendar 
month. 

100% on 
time.  

Website Updates Time taken for information on the 
Website to be updated, after it 
has become inaccurate or invalid 
for any reason.  

Number of met 
timeframes / number 
of times changes to the 
Website were required. 

Calculated per calendar 
month. 

100% 
within one 
Business 
Day. 

Calculation Accuracy Extent to which allocations are 
correctly calculated (i.e. in 
accordance with the Rules). 

Number of allocations 
correctly calculated / 
number of allocations. 

Calculated per calendar 
month. 

100% 
correct. 

Allocation 
Participant Reports 

Extent to which reports to 
Allocation Participants contain the 
required information and are 
securely directed to the right 
participant. 

Number of correct 
reports / number of 
reports. 

Calculated per calendar 
month. 

100% 
correct. 

Public Reports Extent to which reports required 
to be publically available contain 
the right information and are 
publicly available on the Website. 

Number of correct 
reports / number of 
reports. 

Calculated per calendar 
month. 

100% 
correct. 
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5 ADDITIONAL SERVICES 

5.1 Informal Services 
From time to time the Industry Body may ask the Service Provider to provide, in accordance 

with the following provisions, services relating to the Allocation System or Services that are 
not specified in this Service Description, but that the Industry Body would like performed at 
the T&M Rates (each an Informal Service):   

(a) Informal Services are appropriate for low value, low risk services and should (but do 
not have to) be agreed in writing. 

(b) Before providing any Informal Services, the Service Provider will agree an estimate of 
the Charges with the Industry Body in accordance with clause 8.2 (T&M Charges).  

(c) The Informal Services will be provided on the terms of the Agreement, and otherwise 
as agreed between the parties. 

5.2 Formal Services 
From time to time the Industry Body may ask the Service Provider to provide, in accordance 
with the following provisions, services relating to the Allocation System or Services that are 
not specified in this Service Description, but that the Industry Body would like recorded in a 
statement of work (each a Formal Service):   

(a) Each Formal Service will be recorded in a written statement of work (a SOW).  A 

SOW may take any form, but must be in writing, signed by both parties, and include: 

(i) the Services to be provided; and 

(ii) the Charges payable (which may be on a “time and materials” or “fixed price” 

basis). 

(b) If required by the Industry Body, the content of any SOW will be determined in 
accordance with the Contract Variation Process.   

(c) Until both parties have signed a SOW for a Formal Service, the Service Provider will 

not commence the Formal Service and the Industry Body is under no obligation to 
proceed with the Formal Service or pay any Charges in relation to the Formal Service.  
Once a SOW has been signed by the parties, the SOW will be deemed to be part of 
the Agreement.   

(d) The SOW will have a level of priority with the rest of the Agreement as stated in 

clause 1.3 (Order of Priority) of the General Terms.  No standard form agreement of 
the Service Provider will form part of any SOW, even if the SOW purports to 
incorporate one. 

6 FUTURE SERVICES 

Under the Contract Variation Process, the parties may negotiate future Services with the 

features specified in the following table.  The Service Provider acknowledges it would be 
unreasonable for it to refuse to accept any Variation Request or sign any Contract Variation 

for a future Service with those features.   

Future 
Service 

Features 

Additional 
Applications 

The Industry Body may (if technically possible) require new functionality for 
the Allocation System to be developed in a distinct application or applications, 
rather than as part of the Application or Website.  All Intellectual Property 
developed by the Service Provider under the Agreement in any such distinct 
application will be owned by the Industry Body.  Otherwise, the Agreement 
would be amended so it has the same effect it would have had the distinct 
application been part of the Application or Website.  
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7 SERVICE MANAGEMENT 

This clause 7 (Service Management) describes Services that support the other Services 
under this Service Description.   

7.1 Governance 
The Services will be governed in accordance with the following model.  Either party may 
change its governance appointees on written notice to the other party.   

 

The Service Provider will: 

(a) meet with the Industry Body in relation to the Services as reasonably required by the 
Industry Body from time to time, including the following meetings:  

Meeting Frequency / Agenda Attendees 

Annual 
Meeting 

No more than 20 Business Days after each Financial 
Year (convened by the Service Provider).  

(a) Relationship Objectives. 

(b) Year in Review. 

(c) Future Influences. 

(e) Agreed Actions. 

The Industry 
Body’s General 
Manager 
Operations, 
Adviser/Senior 
Adviser and 
invitees. 

The Service 
Provider’s Gas 
Markets Manager, 
Gas Market 
Analyst and 
invitees (eg 
Commercial and 
Finance 
Manager). 

Monthly 
Operations 
Meeting 

No more than 10 Business Days after each calendar 
month or otherwise as agreed by the Industry Body 
(convened by the Service Provider).  

(a) Activity. 

(b) Issues. 

(c) Risks.  

(d) Agreed Actions 

The Industry 
Body’s Adviser/ 
Senior Adviser 
and invitees. 

The Service 
Provider’s Gas 
Markets Manager, 

Gas Markets 
Analyst and 
invitees. . 

 

(b) report to the Industry Body in relation to the Services as reasonably required by the 
Industry Body from time to time, including the following reports:  

Report Content Audience / 
Frequency 

Annual 
Report 

Relationship Objectives 

A description of the Service Provider’s objectives for its 
relationship with the Industry Body. 

The Industry 
Body’s Business 
Owner. 

General Manager 
Operations 

Adviser/Senior 
Adviser 

Chief Executive 

(Industry Body) 

Strategic 
Meetings 

Operational 
Meetings 

Gas Markets 

Manager 

Gas Markets 
Analyst 

Director (Service 

Provider) 
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Report Content Audience / 
Frequency 

Year in Review 

An assessment of the Service Provider’s performance 
over the period, including a summary of: 

- the Service Provider’s key activities under the 
Agreement; 

- the Service Levels achieved this period, and 
compared with previous periods; and 

- all breaches of the Agreement by the Service 
Provider, including an explanation for each breach. 

Details of the Charges over the period, and a summary 
for all previous periods. 

Future Influences 

An assessment of all factors relevant to the Services in 
the next period and beyond, including issues, risks and 

opportunities, and whether arising from each party’s 
plans or external factors. 

Recommendations 

Any suggested actions for either party, including any 
suggested amendments to the Agreement or the Rules. 

At least 5 
Business Days 
before the Annual 
Meeting. 

Monthly 
Operations 
Report 

Service Levels 

Service Level achievement in the period, and trends 
across all periods. 

Operations 

(a) System threshold breaches during the period. 

(b) Changes that occurred during the period, with a 
focus on highlights and issues encountered. 

(c) Changes planned over the next 12 months. 

(d) Status of all incomplete Changes.  

(e) Assessment of all issues and risks affecting the 
Allocation System or Services. 

(f) For the periods and on a summary basis for all 
previous periods: 

- number of security related Incidents during 
the period 

- number of security patches not implemented 
at the end of the period 

Service Desk 

For the period by Priority Level, and on a summary basis 
for all previous periods: 

(a) number of new Incidents/Service Requests. 

(b) number of Incidents/Service Requests remaining 
open at the end of the period 

(c) number of Incidents/Service Requests escalated 
beyond the Service Desk. 

(d) number and % of Incidents/Service Requests 
incorrectly assigned to the Service Desk 

(e) number of Incidents Resolved by the Service Desk 
without being notified by a User. 

The Industry 
Body’s Service 
Contact. 

At least 1 
Business Day 
before each 
Operational 
Meeting. 

Contract 
Breach 
Report 

A report in respect of any breach by the Service Provider 
of its obligations under the Agreement. 

Within 2 Business 
Days of the 
Service Provider 
becoming aware 
of that breach 

 

7.2 Operational Documents 
The Service Provider will: 

(a) maintain the following documents: 
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(i) User and Administrator Guide.  A guide for Allocation Participants and the 

Industry Body to enable effective interaction with the Allocation Agent, the 
Allocation System and the Website, in regard to provision of required 
information, identifying and dealing with faults and problems, and using any 

other Services available to Users. 

(ii) Training Materials.  Materials to support the training of Users in how to use 
the Allocation System, which are of a standard that could reasonably be 
expected to facilitate the required training and assist attending trainees in 
retaining what they have learnt. 

(iii) Operations Manual.  A guide to the Service Provider’s Personnel on how to 
perform the Services. 

The Industry Body will procure that initial versions of each document will be provided 
by NZX to the Service Provider under the Establishment Service Description. 

(b) ensure each document is up to date (modifying them at least annually or whenever 

significant changes are made to the Allocation System, the Services or the operations 
requirements set by the Rules), clear, correct, consistent with this Service 
Description, and contain all relevant information; and 

(c) provide a copy of any such document to the Industry Body, promptly on request by 
the Industry Body from time to time. 

7.3 Service Desk 
The Service Provider will:  

(a) provide the Service Desk as the single point of contact for Users to make Service 
Requests and report Incidents;   

(b) ensure the Service Desk: 

(i) is available at all times during Business Hours; 

(ii) provides facilities for the receipt and acknowledgement of Incidents and 

Service Requests by voice, email and online, as well as other forms of 
electronic communication agreed by the parties; 

(i) is accountable for: 

(A) managing the Resolution of all Incidents in accordance with the 

applicable Service Levels; and 

(B) the prompt Completion of all Service Requests; 

(iii) provides management, progress monitoring and reporting of Incidents until 
Resolved and Service Requests until Completed, confirming Resolution and 

Completion before they are closed; 

(iv) logs and categorises all Incidents and Service Requests and captures all 
relevant information about them; and 

(v) does not “close” an Incident or Service Request until it has been Resolved or 

Completed; and   

(c) meet the following Service Levels: 
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 Definition Calculation Level 

Service Desk 
Response 
Times 

The elapsed time between a 
User calling the Service Desk 
and a Service Desk operator 
answering that call in person. 

Calculated per 
calendar month. 

No complaints 
from Users or 
Allocation 
Participants about 
Service Desk 
response times. 

 

7.4 Incident Management 
The Service Provider will manage the Resolution of Incidents in order to restore normal 
service operation as quickly as possible and minimize any impact on the Allocation System.  
In particular, the Service Provider will:   

(a) Event Monitoring.  Provide, maintain, update and administer proactive monitoring 

services, methodologies and processes on a 24 x 7 basis to facilitate the prevention, 
identification, and Resolution of Incidents.   

(b) Incident Initiation.  Initiate its Incident management process and use monitoring 
tools to generate Incident tickets when: 

(i) an Incident is detected by the Service Provider; 

(ii) an Allocation System capacity or performance threshold is exceeded; or  

(iii) an Incident is logged. 

(c) Incident Resolution.  Investigate, analyse and Resolve all Incidents and threshold 
alerts according to the Priority Level of the Incident. 

(d) Grey Area Analysis.  If it is not immediately apparent whether the Incident is 
caused by the Allocation System, work with the Industry Body and Allocation 
Participants to identify the cause of the Incident as reasonably requested by the 

Industry Body or the Allocation Participant.  Costs of Resolution will be apportioned 
once the Incident has been Resolved.  To the extent the Incident was not within the 
Allocation System, the Service Provider may charge the Industry Body the Service 
Provider's reasonable costs of meeting the Industry Body’s or the Allocation 
Participant’s requests for assistance.  

(e) Workarounds.  Provide Workarounds as appropriate.  If the Service Provider 

implements a Workaround to Resolve an Incident it will, promptly following 
implementation of the Workaround, implement a Final Resolution for the Incident. 

(f) Information. 

(i) ensure all detected and reported Incidents are logged and classified, including 

the identification of any relevant configuration information, as appropriate;  

(ii) update all information in relation to each Incident and its Resolution in a 
timely manner;  

(iii) not close an Incident until it has been Resolved;  

(iv) ensure that, when an Incident is closed, appropriate standard Resolution data 
is recorded against the Incident record; and 

(v) provide the Industry Body with such information as it requests from time to 

time. 

(g) P1 Incidents. 
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(i) provide hourly updates to the Industry Body for the duration of any P1 

Incident.  The updates will advise of the status of the investigation into the 
Incident, and the expected time for restoration of service, so that the Industry 
Body can advise Allocation Participants. 

(ii) 5 Business Days after the Resolution of a P1 Incident, provide the Industry 
Body with a report outlining detailed remedial strategies and a detailed written 
plan setting out how the Service Provider intends to prevent further like 
occurrences and the timeframes for each step involved (a Resolution Plan) 
and seek the Industry Body's approval of that Resolution Plan.   

(A) The Industry Body will not unreasonably withhold approval of any 
Resolution Plan (with "unreasonable" in this context being determined 
by reference to the impact of the Incident on Allocation Participants). 

(B) Once a proposed Resolution Plan has been approved by the Industry 

Body, the Service Provider will promptly: 

• implement the approved Resolution Plan in accordance with its 
terms; and 

• monitor the effectiveness of the approved Resolution Plan in 
preventing any further failures to ensure the satisfaction of the 
relevant Service Level, and report the results to the Industry Body 
as often as may be reasonably desirable in the circumstances.   

(h) Escalation.  Promptly escalate if any Incident is not Resolved within the “Time to 
Resolve” Service Level.   

(i) Service Levels.  Meet the following Service Levels: 

 Definition Calculation Level 

Response Time The time period within which 
a User who has reported an 
Incident is advised of the 
expected time to resolve the 
Incident. 

Calculated per 
calendar month. 

No more than: 

P1 – 1 Business Hour 

P2 – 4 Business 
Hours 

P3 – 8 Business 
Hours 

P4 – 2 Business Days 

Target 
Resolution Time  

Time from a when an 
Incident is logged in the 
Service Provider’s Service 
Management System to 
when the Incident is 
Resolved. 

Calculated per 
calendar month. 

No more than: 

P1 – 5 Business 
Hours 

P2 – 1 Business Day 

P3 – 5 Business Days 

P4 – 10 Business 
Days 

 

7.5 Change Management 

The Service Provider will use standardised methods and procedures for efficient and prompt 
handling of all Changes, in order to minimise the number and impact of any related 
Incidents.  In particular, the Service Provider will: 

(a) develop, document, and maintain procedures for recording, tracking and escalating 

Change; 

(b) implement Change, including planning, co-ordinating, testing, implementing, 
managing and monitoring, in accordance with those procedures; 
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(c) provide post-Change implementation review and reporting, where requested by the 

Industry Body, including such information as the Industry Body reasonably requires 
to determine if a Change has been successful;  

(d) implement all updates to software in the Allocation System or used to provide or 

support the Services; 

(e) for each Change, promptly update its asset and configuration management system 
and all relevant operational documentation with details of the Change; and 

(f) manage the authorisation and notification of all planned Change. 

(g) where reasonably possible, give the Industry Body and Allocation Participants at least 
5 Business Days’ notice of all planned outages.  

7.6 Security Management  

The Service Provider must maintain systems and processes to ensure the security of the 

Allocation System and all Application Data and back-ups of the Application Data.  This 
Service does not limit the Service Provider’s other obligations regarding confidentiality, 
availability or integrity set out elsewhere in the Agreement.  In particular, the Service 
Provider will: 

(a) unless specifically authorised in writing by the Industry Body:  

(i) not modify any Application Data or back-ups of the Application Data; and 

(ii) not destroy any Application Data or back-ups of the Application Data.   

(b) store, backup and archive the Application Data in accordance with Good Practice and 

in a manner which reasonably ensures their continued confidentiality, integrity and 
availability.   

(c) maintain systems and processes to identify, contain, eradicate and recover from 

network based security threats and events.  The types of security threat include: 

(i) malware; 

(ii) denial of service; 

(iii) inappropriate usage; and 

(iv) unauthorised access. 

(d) establish a security Incident response, escalation and reporting security standard, 
setting out the action to be taken on receipt of a report of a security breach event.  
This includes:  

(i) liaising with the Industry Body’s security representative to manage and 

mitigate security threats; 

(ii) notifying the Industry Body immediately upon becoming aware of any 
potential, threatened or actual misuse or unauthorised disclosure of or access 
to Application Data or back-ups of the Application Data; and 

(iii) co-operating with the Industry Body in preventing or limiting any such misuse 
or unauthorised disclosure or access. 

(e) if the Service Provider becomes aware or suspects that any unauthorised person has 
obtained, attempted to obtain, or may obtain access to the Allocation System or any 

Application Data or back-up of the Application Data or has used or attempted to use 
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the Allocation System or any Application Data or back-up of the Application Data for 

purposes not authorised or permitted by the terms of the Agreement: 

(i) the Service Provider will take such steps as are available to it to identify that 
unauthorised person and to comply with the Industry Body’s and the relevant 

Allocation Participant’s directions; and 

(ii) the Service Provider will, after consultation with the Industry Body and 
relevant Allocation Participant, make such changes to its operations that are 
necessary to prevent, as far as is practicable, the occurrence of the same or 
similar breaches of security in the future.   

7.7 Service Level Management 
The Service Provider will: 

(a) implement appropriate measurement, monitoring and management tools and 
procedures designed to enable it to: 

(i) measure and report on the Service Levels; 

(ii) detect and prevent any potential failure to meet the Service Levels; and 

(iii) minimise and promptly rectify the impact of any failure to meet the Service 

Level; 

(b) not be responsible for any Service Level failure to the extent the Service Provider can 
demonstrate the failure:  

(i) occurred during the Agreed Maintenance Window as a result of the 

maintenance planned for that Agreed Maintenance Window; or 

(ii) is excused under clause 14 (Force Majeure) of the General Terms.   

(c) continually evaluate its Service Level performance and take all steps reasonably 
required in order to rectify any under-performance; and 

(d) subject to subclause (b), report Service Level performance in accordance with clause 
7.1 (Governance). 

7.8 Service Continuity Management 
The Service Provider will: 

(a) develop a service continuity plan that enables the Service Provider to avoid or 

minimise the impact on the Services of: 

(i) any component of the Allocation System; or 

(ii) any of the Service Provider’s Personnel, 

failing or becoming unavailable; 

(b) provide the Industry Body with a copy of the plan on request from time to time; 

(c) test the plan at least annually, review the results of the test and provide the Industry 
Body with a test review report; 

(d) update the plan as reasonably required and at least annually, including as a result of 
testing; 

(e) implement the plan in accordance with its terms. 
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8 CHARGES 

8.1 Monthly Charges 

(a) Initial Monthly Charges 

(i) $42,916.67 (plus GST) per month, invoiced monthly in advance from the Go 

Live Date. until sub-paragraph (ii) applies; 

(ii) From 1 March 2023 $32,775 (plus GST) per month, invoiced monthly in 
advance. 

 

(b) Adjusting the Monthly Charges 

(i) Reasonable Profit.  The Monthly Charges may only be adjusted in 

accordance with this subclause to ensure that the Monthly Charges continue to 

provide the Service Provider with a reasonable, but not excessive, profit from 
providing those Services that relate to the Monthly Charges, taking into 
account only the following (a Reasonable Profit): 

(A) Any change, for any reason, in the Services and/or the Service 

Provider's costs; and 

(B) The need for each of the Services to remain competitive against the 
best price available for similar services provided in New Zealand 
(whether provided separately or together with other services).  

To avoid doubt, the Monthly Charges may be reduced under this subclause.  

(ii) Material Rule Change.  Adjustments to the Monthly Charges may only be 

requested under paragraph (iii) below if a change, or accumulation of changes, 
to the Applicable Gas Governance Arrangements after the Commencement 

Date has had, or will have, a material effect on the Service Provider’s costs of 
providing the Services (a Material Rule Change).  

(iii) Adjustment Requests.  Where there has been a Material Rule Change, either 

party may request an adjustment to the Monthly Charges by providing written 
notice of the request to the other party (each an Adjustment Request), 
provided that: 

(A) all Adjustment Requests resulting from a Material Rule Change must be 

given within 3 months after that change (or the last such change where 
there has been an accumulation of them); and 

(B) each Adjustment Request must describe: 

• the Material Rule Change which is the subject of the Adjustment 
Request; 

• the proposed variation(s) to the Monthly Charges that will provide a 

Reasonable Profit, together with reasonable information supporting 
the proposed variation(s) including, in the case of the Service 
Provider, the information required under paragraph (vi) below; and 

• the proposed date(s) on which the variation should take effect. 

(C) all variations to the Monthly Charges that result from a Material Rule 

Change, will have effect as and when required to give effect to a 
Reasonable Profit but no earlier than when the applicable Adjustment 
Request was made. 
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(iv) Initial Response.  Within 20 Business Days of receiving an Adjustment 

Request, the party receiving the request (the Recipient) will respond to the 
party that made the request with a written notice advising whether the 
Recipient agrees to the request.  If the Recipient agrees in that notice, the 

Monthly Charges will be varied as set out in the Adjustment Request. 

(v) Final Process.  If the Recipient does not agree to the proposed Adjustment 
Request (or does not give notice under subparagraph (iv)) the following 
process will apply: 

(A) In the first instance the parties shall meet to discuss the matter in good 

faith to see whether they can agree in writing whether a Material Rule 
Change has occurred and how much the Monthly Charges should be 
varied. 

(B) If the parties cannot reach agreement within 30 Business Days of 

receiving the Adjustment Request, the party that gave the Adjustment 
Request may require the matter to be referred to Expert Determination, 

provided that the scope of the determination will solely be to resolve: 

• whether a Material Rule Change has occurred; 

• the amount (if any) by which the Monthly Charges should be varied 
to achieve a Reasonable Profit; and 

• the date on which the Monthly Charges should take effect, 

provided that, if the parties have agreed any of the matters above, the 
scope of the determination will be limited to the matters that have not 
been agreed. 

(vi) Profit Information.  So that the Industry Body can assess the extent to 
which the Service Provider is obtaining a Reasonable Profit, the Service 

Provider will provide the Industry Body with sufficient information to enable 

the Industry Body to be made aware of all of the Service Provider’s actual 
costs, expenses and profits in providing each element of the Services to the 
Industry Body during the relevant period, including: 

(A) all capital expenditure incurred by the Service Provider in providing the 
Services; and 

(B) the actual operating expenditure incurred by the Service Provider in 
connection with the provision of the Services, including an analysis of 
all costs of staff, labour, consumables, subcontracted services, interest 
and overhead, 

with all such information to be disaggregated by Service element and provided 

with each Adjustment Request from the Service Provider and otherwise within 
20 Business Days following receipt of the Industry Body’s written notice 
requiring the information. 

8.2 T&M Charges 

(a) Initial T&M Rates.  Where this Service Description allows the Service Provider to 

charge on a time basis, it will charge the time at no more than the applicable rate(s) 
below (the T&M Rates).   

Grade T&M Rate (plus GST) 

Developer $165 per hour 

Database Administrator $180 per hour 
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IT technical support $175 per hour 

Operations Manager $200 per hour 

Business Analyst $130 per hour 

Test Analyst $120 per hour 

Project Manager $165 per hour 

(b) Estimates.  Except in emergencies, or where the Industry Body explicitly instructs
the Service Provider to proceed without an estimate, the Service Provider will:

(i) agree with the Industry Body an estimate of the T&M Rates Charges before

providing any T&M Rates Services;

(ii) advise the Industry Body as soon as it becomes reasonably apparent that the
agreed estimate will be exceeded; and

(iii) not exceed the agreed estimate without the Industry Body’s prior written

consent.

(c) Efficiency.  The Service Provider will complete all T&M Rates Services in as
economical and efficient manner as is reasonably possible, given the Service
Provider’s other obligations under the Agreement, so as to minimise the Charges for
those Services.

(d) Supporting Information.  The Service Provider will provide the Industry Body with
all information the Industry Body may reasonably require to check the time spent,
the rate charged and the overall computation of the T&M Rates Charges.  The
Industry Body is not required to pay any T&M Rates Charges for which the Service
Provider is unable to provide such information.

(e) Inflation Adjustment.  The Service Provider may vary the T&M Rates, provided that

any increase must:

(i) not apply in the first 12 months of the Agreement and be limited to once each
subsequent 12 months;

(ii) be notified to the Industry Body in writing at least three months prior to the

increase taking effect; and

(iii) not exceed the percentage increase in the New Zealand Labour Cost Index (All
Labour Costs) over the 12 months for which that index was most recently
published prior to such variation.
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